
Project Change Management (AC1PCMT)                                                                         Paper C 

 

_________________________________________________________________________________ 
Page 1 of 3 

 
 

 

 

INFORMATION/INSTRUCTIONS: 

___________________________________________________________________ 

 This is a closed-book assessment. 

 Question papers must be handed in together with your answer books. 

 Read the questions carefully and answer only what is asked.  

 Answer all the questions. 

 Number your answers clearly. 

 Write neatly and legibly on both sides of the paper in the answer book, starting 

on the first page. 

 Structure your answers by using appropriate headings and subheadings. 

 The general University of Johannesburg policies, procedures and rules pertaining 

to written assessments apply to this assessment. 
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SECTION A: CHANGE MANAGEMENT  [34] 

 

Question 1------------------------------------------------------------------------------------------(10) 

Identify the components that are likely to change in a project. 

 

Question 2-----------------------------------------------------------------------------------------(14) 

Describe how a project can be updated and reviewed by explaining the term 

‘balancing act’. 

 

Question 3-------------------------------------------------------------------------------------------(10) 

Illustrate, using a suitable diagram, how changing is an evolution.   

 

 

SECTION B: PHILOSOPHY OF CHANGE AND CONTROL                                    [22]

  

 

Questions 1-----------------------------------------------------------------------------------------(10) 

Discuss the steps involved in the processing of change. 

 

Question 2-------------------------------------------------------------------------------------------(12) 
Why do you think all project changes must be done in writing? 

 

 

SECTION C: CHANGE CONTROL  TASKS [24] 

 

Question 1-------------------------------------------------------------------------------------------(14) 

List and discuss the elements of the change management process 
 
 

Question 2-------------------------------------------------------------------------------------------(10) 
 
Describe how change control policies are written and published. 
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SECTION D: CHANGE CONTROL  TASKS [20] 

Question 3---------------------------------------------------------------------(10) 

Why should quality control be performed throughout the project life? 

 

Question 2--------------------------------------------------------------------------------------------(10) 
List and discuss the FIVE (5) areas change requests will often affect. 


