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QUESTION 1 [20 MARKS] 
Use the following information to answer parts (a) through (f). Describe what the results of 
each calculation mean to you as a project manager. What do you propose to do? 

PV = R25 000 
EV = R30 000 
AC = R29 000 
BAC = R100 000  

a. Calculate the schedule variance (SV).  
b. Calculate the cost variance (CV). 
c. Calculate the schedule performance index (SPI). 
d. Calculate the cost performance index (CPI). 
e. Calculate the estimate to complete (ETC). 
f. Calculate the estimate at completion (EAC). 
 
QUESTION 2 [10 MARKS] 
Project control impacts FIVE project areas. Discuss the impact that project control has on 
these FIVE project areas. 
 
QUESTION 3 [10 MARKS] 
List and discuss FIVE quality control measurements that a project manager can utilise to 
ensure that quality is adhered to in the project. 
 
QUESTION 4 [20 MARKS] 
Provide a diagram for a stakeholder management strategy formulation and briefly discuss 
each cell.  
 
QUESTION 5 [10 MARKS] 
List and discuss the steps in the time management process.  
 
QUESTION 6 [10 MARKS] 
An approved plan is to erect 1 000 telephone poles in 40 days at a cost of R2 000 per pole. 
Assume a straight line of progress (every day the same number of poles will be erected). On 
day 18, only 400 poles have been erected. Determine the following:  
• Planned value  
• Earned value  
• Schedule variance (in rand)  
• Time variance (in days)  
• Say the actual cost is R1 800 instead of the budgeted R2 000. Determine the actual cost 

and the cost variance.  

QUESTION 7 [10 MARKS] 
Discuss the steps in the project control process. 
 
QUESTION 8 [10 MARKS] 
Discuss the FIVE tools and techniques that a project manager can use to control cost. 
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