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Final Summative Assessment: 28 October 2021 AC1PCMT

QUESTION 1 [36 MARKS]
e Discuss FIVE steps involved in the processing of change. (6*2 = 10 Marks)

e Describe the SEVEN elements of the change management process. (7*2= 14 Marks)

e Describe THREE policies under risk assessment policy. (3*4 = 12 Marks)

QUESTION 2 [26 MARKS]

e What is the “balancing act” when one speaks about project change control? Describe the
THREE levels of authority for the balancing act. (3*4 = 12 Marks)

e Describe the THREE phases of project change management. (14 Marks)

QUESTION 3 [38 MARKS]

¢ Which SIX policies are normally required for change a control? Briefly describe them.
(6*3= 18 Marks)

¢ What policies would be contained in a change initiation policy? (5*2 =10 Marks)

e What is the purpose and objective of a technical assessment policy? (10 Marks)
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