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INSTRUCTIONS: 

 This is a closed-book assessment. 

 Question papers must be handed in together with your answer books. 

 Read the questions carefully and answer only what is asked. 

 Answer all the questions: 

a.  Multiple choice to be answered in the multiple choice section at the back 

of the script. 

b. True and false questions to be answered in the multiple choice section 

where (a) is true and (b) is false. 

 Number your answers clearly. 

 Write neatly and legibly on both sides of the paper in the answer book, starting on the 
first page. 

 The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment 

 



SECTION A 

A. Multiple Choice Questions (see instructions)                      [20] 

 

1. A Pure Risk is defined as:  

A. an event that offer no opportunity for financial gain  

B. the chance a loss will occur  

C. a diversifiable risk  

D. a contingency that increases the chance of a loss  

 

2. Which of the following is not a method of protection of risk?  

A. Group insurance plans  

B. Employee benefits  

C. Social insurance  

D. Humanitarian aid  

 

3. Risk Pooling is an example of:  

A. a Catastrophic Loss Event  

B. diversifying risk  

C. a speculate risk  

D. applying the risk-return trade-off  

 

4. Which of the following is not a hazard? 

 Storing one ton of dynamite in a garage  

A. Bad diet (eating lots of junk food)  

B. Skating on thin ice  

C. Getting shot accidentally while deer hunting  

 

5. In the process of the risk management what should be consider before talking the 

decision of risk?  

A. Risk assessment  

B. Risk identification  

C. Risk retention  

D. Risk transfer  

 

6. From the three actions Tom Brown is undertaking, which is categorised as a pure risk? 

A. Buying 100 lottery tickets. 

B. Selling his house even though he receives less than he paid for it because he thinks 

prices will fall further. 

C. Going horse riding without wearing a riding helmet. 

 

 

 

 



7. When should a risk be avoided? 

A. When the risk event has a low probability of occurrence and low impact 

B. When the risk event is unacceptable -- generally one with a very high probability of 

occurrence and high impact 

C. When it can be transferred by purchasing insurance 

D. A risk event can never be avoided 

 

8. Defective electrical wiring that may lead to a fire is an example of a:  

A. pure risk  

B. non-diversifiable risk  

C. speculative risk  

D. physical hazard  

 

9.  Risk management can be defined as the art and science of _________ risk factors 

throughout the life cycle of a project. 

A. researching, reviewing, and acting on 

B. identifying, analysing, and responding to 

C. reviewing, monitoring, and managing 

D. identifying, reviewing, and avoiding 

E. analysing, changing, and suppressing 

 

 

10. Today’s organisations are not concerned about when considering risk: 

A. Risk Management 

B. Governance 

C. Employee status 

D. Control 

E. Assurance 

 

 

 

  



B. True (a) or False (b) Questions  (see instructions)               [15] 

 

Answer true or false for each of the following statements. 

 

11. Communication is an important function of ERM.       

12. The classes of pure risk are personal risk, property risk, liability risk, and risks arising 

from actions other individuals or entities.        

13. Is it important to have a risk register?         

14. ERM is important as the underlying principle is to create value for its shareholders.   

15. The different risks consist of, end-economic risk, financial risk and pure risk.   

16. Risks are always negative            

17. Risk is caused by uncertainty.            

18. A peril is the cause of loss or a loss event.         

19. A hazard relates to the environment surrounding the cause of loss.     

20. Hazards can be classified into four categories, physical moral, morale, legal.           

21. Risk combines the chance of something happening along with the amount of harm it 
can do.   

22. A high risk activity is quite likely to cause a lot of harm.       
23. If something is very risky then it must also be very difficult to do.      
24. Everyday things, like playing sport, are not risky at all.       
25. Risk is only to do with industry and accidents at work.       
 

SECTION B 

Short Questions                    [35] 

 

1. List the Macro Environmental factor that affects ERM.      (5) 

 

2. List the five techniques of risk control when evaluating risks      (5) 

 

3. Draw a diagram showing the financial market. (All flow lines must be shown).             (5) 

 

4. List Five (5) financial risks.                     (5) 

 

5. Construct a 5x5 matrix used in the ISO3100 model (only the skeleton needs to be 

provided – outside elements).          (5) 

 

6. List the main stakeholders involved in ERM.       (5) 

 

7. Draw the diagram showing the ERM ISO 31000 management process showing the 

different flows.                                      (5) 

 

 

 

  



SECTION C 
 

Case Study         (30)  

 

Foods Company is a cold storage warehouse, storing and delivering frozen foods for 

supermarkets. Established in 1999, Foods Company employs 30 people. 

 The warehouse has a good sprinkler system with a regular maintenance programme in 

place 

 Goods inwards are stored on pallets and stacked in chiller units or freezer compartments 

 Temperatures in the cold storage ranges from -5 degrees Celsius in the chiller units to -

30 degrees Celsius in the freezer units 

An accident book is kept on site. Normally there are only a few minor injuries recorded but the 

last month has seen 2 employees go off ill and subsequently diagnosed with asthma. A 

potential cause is the dry atmosphere when working in extreme cold temperatures increases 

the likelihood of employees showing signs of asthma. 

A bi-weekly meeting takes place on site between the site manager and the health and safety 

manager to discuss risk management matters. The agenda for today’s meeting is risk 

assessment with a review of health and safety hazards and the matters discussed are 

restricted to operational risks. 

 

Read the case study. 

Answer the questions using the case study. Identify 5 (five) risks. 

Use the below format.  

NB. You must use this format otherwise it will not be marked. 

a) Identify the 
Risk. 

 
b) How and why 
did you choose 
this risk? 

(10) 

Analyse the 
risk using the 
ISO 3100 
matrix. 
 
 

(3) 

Evaluate the Risk 
i.e. prioritise 
according to the 
matrix.  
(Red, Orange, 
Yellow, Green). 

(2) 

a) What strategy 
would you use?  
 
b) Why did you 
choose this to 
mitigate the risk? 

(7) 

What would you 
do to manage 
the risk? 
 
 
 

(8) 
1 a 
   b 

  a 
b 

 

2 a 
   b 

  a 
b 

 

3 a 
   b 

  a 
b 

 

4 a 
   b 

  a 
b 

 

5 a 
   b 

  a 
b 

 

 


