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QUESTION 1

1.1 Discuss FIVE steps involved in the processing of change. (5*2 = 10 Marks)

1.2 ADKAR (A= awareness; D= desire, K= Knowledge, A= Ability,
R = Reinforcement) model has been used in project change management.
Discuss how you can apply ADKAR model in managing virtual project
management.
(5*6 = 30 Marks)

QUESTION 2

2.1  Prepare a change action report (should have 5 activities and two documents
affected in each activity) for a company working from home using virtual
project management teams. (20 Marks)

2.2 Describe FIVE components that are likely to change in a project.
(5*2 = 10 Marks)

QUESTION 3

3.1 Whatis the “balancing act” when one speaks about project change control?
Describe THREE level of authority for balancing act. (3*4 = 12 Marks)

3.2 Which SIX policies are normally required for change a control? Briefly describe

them. (6*3= 18 Marks)
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