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QUESTION ONE

1.1 Discuss the seven quality management principles. [14]
1.2 What are the barriers to implementing a QMS. [8]
1.3 Consider Figure 1 and deduce the potential actions to be taken with the process approach.
[7]
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1.5 Discuss the application of the process approach model in Figure 1. [5]
1.6 Explain the four elements of the PDCA cycle. [4]
[38]
QUESTION TWO
2.1 Elaborate on 5 benefits of an environmental management system [5]
2.2 Briefly discuss the following aspects of ISO 14001:2015 entail;
2.21 4.3 Determining the scope of the environmental management system [2]
2.2.2 5.2 Environmental policy [2]
2.2.3 6.1.3 Compliance obligations [2]
2.24 7.3 Awareness [2]
2.2.5 8.2 Emergency preparedness and response [2]
2.3 Why should management systems be integrated? [11]
24 Explain the benefits of an integrated management system. [10]
[36]
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QUESTION THREE

3.1
3.2
3.3

Figure 2
Elaborate on each of the principles indicated in Figure 2. [11]
Explain the benefits of ISO 31000. [5]
Identify any five major clauses of ISO 9001:2015. Stipulate how these clauses have been
implemented in your organisation. [10]
[26]
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Summary of ISO 9001:2015 Clauses

Summary of ISO 14001:2015 Clauses
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Summary of ISO OHSAS Clauses

4. Context of
the
organization
4.1
Understanding
the organization
and its context

4.2
Understanding
the needs and
expectations of
workers and
other interested
parties

4.3 Determining
the scope of the
OH&S
management
system

4.4 OH&S
management
system

PLAN

5. Leadership
and worker
participation
5.1 Leadership
and commitment

5.2 OH&S Policy

53
Organizational
roles,
responsibilities
and authorities
5.4 Consultation
and participation
of workers

6. Planning

6.1 Actions to
address risks
and

opportunities

6.2 OH&S
objectives and
planning to
achieve them

7. Support

7.1 Resources

7.2 Competence

7.3 Awareness

7.4
Communication

7.5 Documented
information

8. Operation

8.1 Operational
planning and
control

8.2 Emergency
preparedness
and response

CHECK

9. Performance
evaluation

9.1 Monitoring,
measurement,
analysis and
performance
evaluation

9.2 Internal audit

9.3 Management
review

ACT

10.
Improvement

10.1 General

10.2 Incident,
Nonconformity
and corrective
action

10.3 Continual
improvement
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