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SECTION A:  THEORY                                                 45 MARKS 

 

1) Identify and explain the types of Inventory. Give example for each of them       (8)  

2) Can you list the steps for the general procedure of aggregate planning?           (6) 

3) How would you describe the different types of work Schedules?                           (8)  

4) Explain the following concepts:                                                                           (6)                                                                              

a) Job enlargement. 

b) Job rotation. 

c) Job enrichment.  

5) Why aggregate planning sometimes is referred to Sales and Operations 

Planning?                                                                                                                              (3) 

6) Mention and explain where necessary the strategies to counter variation when 

dealing with aggregate planning.                                                                     (6) 

7) Differentiate the chase approach from the level approach used in aggregate 

planning and for each one of them provide one advantage and disadvantage.   

                                                                                                                       (8)    

                                                                                                                                                                                                                                                                                                                                                                                                      

SECTION B:  FORECASTING                                                55 MARKS 

Favors Distribution Company purchases small imported trinkets in bulk, packages 

them, and sells them to retail stores. They are conducting an inventory control 

study of all their items. The following data are for one such item, which is not 

seasonal. 

 

 1 2 3 4 5 6 7 8 9 10 

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Sales 51 55 54 57 50 68 66 59 67 69 

 
 

a. Starting from February (period 2), use a Naïve approach to forecast the 

demand of November (Period 11).                                                         (10) 

b. Starting from May (period 5), use a four months moving average method 

to forecast November (Period 11) using the following weights 0.60, 0.28, 



                                          

0.45 and 0.11. You are to allocate the heaviest weight to the most recent 

period.                                                                                                       (7) 

c. Using the exponential smoothing method, forecast the demand of 

November (Period 10) knowing that the forecast in January was 48.    (10) 

d. Use the MAD to determine which one of the methods used to forecast the 

November demand is the most accurate.                                               (28) 
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