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Section A — Project Procurement Management

QUESTION 1 [6*2 =12 MARKS]
List and explain the SIX project procurement processes.

QUESTION 2 [4+4 = 8 MARKS]
Explain the procurement procedure for:
a) Tendering (4)
b) Negotiation (4)
QUESTION 3 [1+9 = 10 MARKS]

In a TABLE, show when should each contract type be used.

QUESTION 4 [2+2+2 = 6 MARKS]
Draw and explain the TWO contracting models for project procurement.

QUESTION 5 [32 MARKS]
Selecting bids is an important aspect of project procurement management. Use the table
provided and answer the questions.

Bid C Bid D Bid E

El\::?(l)lia“on Weight . Score . Score .
Score (out|Weighted Weighted \Weighted
of 10) score (out of score (out of score

10) 10)

1 0.450 |10 1 5

2 0259 |1 7 10

3 0123 |5 1 10

4 0.073 |10 1 6

5 009 Q1 5 10

T_otal weighted 1.000

bid score

a) Complete the table by calculating the weighted scores and total weighted scores.(18)

b) State which bid we should select and why. 2)

c) There was an exchange rate fluctuation due to increased protest action in South Africa.
The weight of evaluation factor 4 has now increase by 20%. Update the table to reflect

the 20% change. )
d) Indicate the percentage change in each bid due to the change in evaluation factor 4’s

weight. 3
e) Considering the change, state which bid we should select and why. 2)
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Section B — Project Communication Management

QUESTION 6 [5+5 = 10 MARKS]
Draw and explain the basic communication model.

QUESTION 7 [5+2 =7 MARKS]
Calculate and explain the probability of successful communication result using the following:
a) Probability of success to transmit correct message = 85%
b) Probability of successful reading = 90%
c) Probability that language is understood = 95%
d) Chance that cell phone, signal & network works correctly = 90%

QUESTION 8 [5+10 = 15 MARKS]
Do the following in a TABLE:
a) Name 5 communication platforms that can be used when communicating during a
project (5)
b) Name an advantage and disadvantage for each platform (20)
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