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QUESTION 1
Why is communication important for project managers?

[4 MARKS]

QUESTION 2
Draw and explain the basic communication model.

[5+5 = 10 MARKS]

QUESTION 3 [7 MARKS]
Calculate and explain the probability of successful communication result using the following:
a) Probability of success to transmit correct message = 85%
b) Probability of successful reading = 90%
c) Probability that language is understood = 95%
d) Chance that cell phone, signal & network works correctly = 90%

QUESTION 4
Name and explain the EIGHT factors affecting written communication.

[8*2 = 16 MARKS]

QUESTION 5 [5 MARKS]
Give FIVE factors that affect the choice of technologies to enable communication.

QUESTION 6 [17 MARKS]
Project communication planning includes three main areas INPUTS, TOOLS & TECHNIQUES
and OUTPUTS.

a) Draw the project communication plan using the three areas above. (5)
b) Explain TWO inputs. (4)
c) Explain TWO tools and techniques. (4)
d) Explain TWO outputs. (4)

QUESTION 7
Name and explain the ELEVEN sections a report should include.

[11 MARKS]

QUESTION 8 [5*6 = 30 MARKS]
Use the TABLE below to create a communication plan for FIVE project stakeholders involved.
You must include the following:

a) The name of the stakeholder.
b) The level of importance of the stakeholder.

¢) Communication frequency,

(1)
1)

e.g. how often must you communicate with the

stakeholder. D

d) Select and name the best communication platform to use. Q)
e) Name an advantage and disadvantage for each communication platform. (2)

o Best Advantage of Disadvantage
Level of Communication N S of
Stakeholder Communication | Communication I
Importance Frequency Communication
Platform Platform Platform
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