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QUESTION 1
1.1 lllustrate, using a suitable diagram, how changing is an evolution. (10)

1.2 Identify the components that are likely to change in a project. (10)
(20)

QUESTION 2
2.1 Discuss the steps involved in the processing of change. (10)

2.2 Why do you think all project changes must be done in writing? (10)
(20)

QUESTION 3
3.1 Draw an example of a change action report and suggests its significance. (10)

3.2 Describe the SIX tasks in change control for changes in a project. (10)

3.3 Briefly describe the 7 elements of the change management process. (10)
(30)

QUESTION 4
4.1 What is scope change control concerned with? (10)

4.2 What is the purpose of risk change control? (10)

4.3 Briefly describe what schedule change control concerns itself with. (10)
(30)
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