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___________________________________________________________________________ 

 This is an open book assessment. 

 Answer all questions 

 Read the questions carefully and answer only what is required. 

 Number your answers clearly and correctly as per the question paper. 

 Write neatly and legibly on both sides of the paper in the answer book, starting on the 
 first page. 

 The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment. 

 No cell phones may be used in the examination  
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QUESTION 1: Truworths           [30 MARKS] 
 
Review the information on Truworths International Ltd financial performance and 
annual reports of 2018 and answer the following questions. 
 
1.1      Analyse the current market position and conditions of Truworths International Ltd 
              under the following headings. 
 

a)  Market position (including Brands, Store footprint and value added services) 
                                                                                                                                (16)                                                                                                       
                                                                                                                                     

 
1.2  Annalise the financial performance of the Truworths group in 2018 against the  
 following performance targets listed below. State the group performance in 2018 and  
              argue one possible reason for their performance per measure listed below.          (14) 
 
Financial performance targets: 
1.2.1 Return on assets = 22-27%  
1.2.2 Return on equity = 30-35%  
1.2.3 Gross margin = 51-55%  
1.2.4 Operational profits =21-25%  
1.2.5 Inventory turn = 3.0 -4.0 times  
1.2.6 Asses turn = 0.9-1.3 times  
1.2.7 Net debt to equity percentage = 25%  

 
 

 
QUESTION 2                  [44 MARKS] 
 
USE THE CASE AMAZON GO: VENTURING INTO TRADITIONAL RETAIL TO ANSWER 
THE FOLLOWING QUESTIONS 

2.1  Categorise by explaining in detail the various growth strategies that Amazon has 
employed over the following periods: 

2.1.1 1998-2004         (4) 
2.1.2 2005-2010           (4) 
 

2.2       Analyse how Amazon could leverage some their pillars of competitive advantages in 
      the online environment in the brick and mortar stores.                                             (8) 
 

2.3       Explain the advantages and disadvantages of Amazon being the first mover on scan 
      and go technology.                        (8) 
 

2.4      If Amazon would expand it Amazon Go concept globally explain the market factors  
     that may prevent the company from success.                                                          (14)           
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QUESTION 3                  [21 MARKS] 

USE THE CASE WALMART AROUND THE WORLD TO ANSWER THE FOLLOWING 
QUESTIONS 

3.1   Analyse the Walmart U.S. strategy by explaining how Walmart build their  
              sustainable advantage on specific pillars.                                                            (13)                                                              
                     

3.2  Propose the factors that seems to be the biggest predictors of success for  
       Walmart across different countries.                                                                              
(8)              

 

 
QUESTION 4                  [5 MARKS] 
 
4.1   You have been contracted by Spar as an expert in international expansion  
             strategies.  You are tasked to discuss the five forces of Porter to be used to analyse 
             the structure of markets with the board of directors.                                                     (5)  

 (No marks for listing the forces only marks for application)      
 
 

TOTAL 100 
  
 


