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QUESTION 1         [15 MARKS] 

During the past decade, the number of high intensity conflicts has risen only slightly, 

whereas medium intensity conflicts have doubled.  Discuss the conventions and laws that 

are applied during such conflicts.  

 

 

QUESTION 2         [30 MARKS] 

In the event of a major disaster, the international community is called on to help.  The 

international community is made up of various actors and stakeholders.  Describe the four 

groups of actors and stakeholders. 

 

 

QUESTION 3         [30 MARKS] 

Humanitarian operations seek to alleviate suffering and save the lives of victims of natural 

or man-made and human-induced crises.  Discuss the contemporary humanitarian 

operations. 

 

 

QUESTION 4         [30 MARKS] 

Reference models with specific focus on humanitarian logistics, disaster logistics or supply 

chain management in the context of humanitarian operations remain scarce.  Compare  the 

reference models of Tafinkgi 2006, McGuire 2006 and the Sphere Project 2004, detailing 

their strengths and short comings.     

 

 

QUESTION 5         [15 MARKS] 

The International Disaster Relief System (IDRA) is made up of different actors and 

stakeholders who play different roles and provide different types of assistance at different 

stages of the relief process.  Explain the different stages of the system and indicate where 

the different actors become involved. 

 

 

QUESTION 6         [30 MARKS] 

Major crises such as the Darfur genocide, Pakistan earthquake and especially the Tsunami 

in 2004 showed that a shortage of supplies, and in particular of air cargo, can inflate prices 

tremendously.  Describe how the United Nations Humanitarian Response Depot (UNHRD) 

network was designed and how it operates in the case of a major crisis. 

 
 
QUESTION 7         [30 MARKS]  

You have just been employed by a major NGO as the logistics director and the Board has 

requested you to review the transport function as they are convinced that the transport 

function can be substantially improved.  Utilising the Reference Model Framework, describe 

the method and steps you will follow to undertake this study. 

 


