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QUESTION 1            [17 MARKS] 
 
1.1 Define HRM.           (3)                                                                
 
1.2 What does IPM stand for? What is the function of this organisation?   (3) 
 
1.3 Identify 5 functions of human resource management.   (5) 
 
1.4 Discuss how contingency employment is a current challenge for HRM in South Africa.  

              (3) 
 
1.5 What is the psychological contract? What is the role of HR in relation to psychological 

contracts?              (3) 
 
QUESTION 2                  [17 MARKS] 
 
2.1 Describe what an employment contract is.        (3) 
 
2.2 How much leave is a pregnant employee allowed in terms of the Basic Conditions of 

Employment Act?                         (1) 
 
2.3 Discuss any 3 duties of an employee.                             (3) 
 
2.4. What are the purposes of the Labour Relations Act?                                                (5) 
 
2.5. Describe the conditions under which discrimination may be judged as fair.   (2) 
 
2.6. What are some of the alternative solutions to retrenchments?    (3) 
 
QUESTION 3                  [16 MARKS] 
 
3.1 Define workforce planning.                                              (3) 
 
3.2 What are the benefits of workforce planning for employees and managers?            (4) 
 
3.3 Discuss the advantages and disadvantages of internal recruitment.    (6) 
 
3.4. Other than external recruitment, what alternatives can organisations use to fill 

positions?                                                                                                                   (3) 
 
 
QUESTION 4                  [16 MARKS] 
 
4.1 Define selection.           (1) 
 
4.2 Briefly discuss 3 common interviewing mistakes that can be made during the selection 

process.                                                                                                                     (3) 
  
4.3 Illustrate, through the use of a diagram, the 12 steps of the selection process.         (12) 
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QUESTION 5                           [15 MARKS] 
 
5.1 What are the general goals of an induction programme?      (4) 
 
5.2 Identify 3 general and 2 job related aspects that are usually covered in induction.    (5) 
 
5.3 Discuss the 3 stages of induction.                                                                              (6) 
 

 
QUESTION 6                           [19 MARKS] 
 
6.1 Define strategic human resource management.                                                       (2) 
 
6.2 What are the 5 key elements of the HR scorecard?                 (5) 
 
6.3 Discuss in detail the four steps of strategic planning.                                              (12)                                                                                                                   
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