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IT PORTFOLIO MANAGEMENT AND PROGRAMME 
MANAGEMENT 

 

 

You are the head of the Programme Office at the US Air Traffic Control System that has 
recently implemented a set of programmes and projects that are all part of the so-called 
“NextGen” (The Next Generation Air Transportation System).  
 
You have been asked to write a management report to the Portfolio Sponsoring Group 
on key aspects of the Programme and Portfolio of Projects implemented at the US Air 
Traffic Control System. The management report must be broken down into the following 
sections:  
   
1. IT Programme Management (50 marks):  
   
A critical analysis of: 

a) the type of programme this was and the governance structure of the programme 
organisation (10 marks) 

b) the application of the programme management principles throughout the 
implementation (20 marks).  

c) how the organisation implemented the following elements of programme 
governance (20 marks): 
i) Leadership and Stakeholder Engagement 
ii) Benefits Management 
iii) The Business Case 
iv) Risk Management and Issue Resolution 

 

2. IT Portfolio Management (50 marks):  
   
A critical analysis of: 

a) The mapping of the strategic context i.e. how benefits from the implemented 
changes align to the strategic objectives. (10 marks) 

b) The alignment of the portfolio to the portfolio management principles?  (20 marks) 
c) the manner in which the Benefits Management Portfolio Delivery Practice was 

implemented by (20 marks) 
i) describing its theoretical purpose; 
ii) what is involved; and 

iii) how the “NextGen” portfolio ensured the key to successful management of 
benefits by mapping out the keys to success for the Benefits Management 
Portfolio Delivery Practice. 

The report to the Portfolio Sponsoring Group must clearly distinguish between the 
Programme and Portfolio Management sections.  
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