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CASE STUDY 

The Shoprite Group of Companies 

The Shoprite Group of companies was established in 1979. In 1990 Shoprite opened in 
Namibia. In 1991, it acquired the national Checkers chain. In 1995 the first store in Lusaka, 
Zambia was opened. That same year the company acquired distributor Sentra, allowing the 
company to expand into franchising. 

In 1997 struggling "OK Bazaars" was acquired by the company from South African 
Breweries for one rand, adding 157 supermarkets and 146 furniture stores to the company. 
In 2000 the group opened its first supermarkets in Zimbabwe and Uganda. Two years later 
the company acquired the Madagascar stores of French chain Champion. The same year 
the company bought three Tanzanian supermarkets from Score Supermarket and opened its 
first Hypermarket outside of South Africa in Mauritius. In 2005 the Group acquired Foodworld 
as well as South African ticket seller Computicket, and opened the first Shoprite LiquorShop. 
The company also opened its first Nigerian store in the Victoria Island area of Lagos. 

In 2008 the Shoprite Group was added to the JSE Top-40 Index of blue-chips. For the third 
year in a row, the Shoprite brand was voted South Africa's number 1 supermarket in the 
2010 Sunday Times Top Brand Survey. Deloitte's Global Powers of Retailing 2014 ranked 
The Shoprite Group as the 94th largest retailer in the world. 

In 2011 it was announced that the Shoprite Group entered into an agreement with Metcash 
Trading Africa (Pty) Limited. Under the terms of that agreement, the franchise division of 
Metcash was to be sold to Shoprite Checkers, including franchise arrangements with 
franchisees operating retail stores under registered trademark names such as Friendly, 
Seven Eleven and Price Club Discount Supermarket. 

On 19 April 2012, Shoprite became the first South African retailer to enter the Democratic 
Republic of Congo (DRC) as it opened the doors of a new supermarket in Gombe, Kinshasa. 

Shoprite Holdings announced at the company's Annual General Meeting held on 31 October 
2016 that the company's Chief Executive Officer, Whitey Basson, decided to retire at the end 
of December 2016. The board appointed Pieter Engelbrecht, the former Chief Operating 
Officer, as the incoming CEO as of 1 January 2017. He has been with the company for over 
20 years and played a leading role in the company's growth under Basson's leadership. 

 

CASE STUDY QUESTIONS 

 
QUESTION 1           [22 MARKS] 
 
1.1 Who is the current CEO of Shoprite Holdings?      (1) 
 
1.2 Discuss why building good customer relationships would be important to the CEO (10) 
 
1.3 Throughout the years, the Shoprite Group of companies, acquired many organisations 

and several distributors that are now incorporated into the Shoprite Group. Give a list 
of the organisations/distributors that were acquired.   (8) 

 
1.4 Typically, in an organisation such as Shoprite Holdings, there would be several IT 

related roles. Discuss the functions of the chief information officer and the chief 
technology officer.   (3) 
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GENERAL QUESTIONS 
 

QUESTION 2                   [8 MARKS] 
 
Discuss the following e-policies: 
 
2.1 Ethical computer use policy        (3) 
 
2.2 Information privacy policy                   (1) 
 
2.3 Acceptable use policy                    (4) 
 
 

QUESTION 3                  [10 MARKS] 
 
Decision-making and problem-solving occur at different levels in an organization, namely 
operational, managerial and strategic. For decisions taking place at an operational level, 
answer the following questions: 
 
3.1 Which employee type makes operational decisions?     (2) 
 
3.2 What is the focus of operational decisions?       (2) 
 
3.3 What is the time frame of operational decisions?      (2) 
 
3.4 What types of decisions take place at operational level?     (2) 
 
3.5 What is derived from operational decisions?       (1) 
 
3.6 What are the key performance indicators for operational decisions?   (1) 
 
 

QUESTION 4                  [17 MARKS] 
 
4.1 Describe the difference and the relationship between hackers and viruses.            (5) 
 
4.2 Identify and discuss 6 types of hackers.                (12) 
 
 

QUESTION 5                  [12 MARKS] 
 
5.1 In a network context, differentiate between wire and wireless media.   (4) 
 
5.2 Provide 2 examples of wireless media.       (2) 
 
5.3 Discuss the 3 most commonly used wire media.      (6) 
 
 

QUESTION 6                  [10 MARKS] 
 
6.1 What is Business Process Reengineering (BPR)?      (1) 
 
6.2 Differentiate between customer-facing and business-facing processes.   (5) 
 
6.3 How would an organisation decide on which processes to reengineer?   (2) 
 
6.4 Give 2 examples of BPR.         (2) 
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QUESTION 7                  [10 MARKS] 
 
7.1 List and briefly discuss the 5 forces in Porter’s Five Forces Model.             (10) 
 
 

QUESTION 8                  [11 MARKS] 
 
Use the relational database below as your reference to answer the following questions: 
 
8.1 Which author is identified by author ID (au_id) 172-32-1176?   (1) 
 
8.2 How many books did Marjorie Green write? What are their titles?   (3) 
 
8.3 Who is the publisher of the book titled “Cooking with Computers”?   (1) 
 
8.4 What is the title, type and price of the book identified by the title ID (title_id) 
“BU1111?”           (3) 
 
8.5 How many books were published by “New Moon Books” publisher and what are their 
titles?            (3) 
 

 


