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5. The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment. 

 

 

 



Page 2 of 3 

 

 

Answer any FOUR (4) questions 

 

QUESTION 1– (25 Marks) 

Evaluate the key dimensions of organisational structures with specific reference to the 

following: 

 

 Span of control 

  Work specialisation 

  Division of labour 

 Chain of command 

 

Illustrate your answers with practical examples. 

 
 

QUESTION 2– (25 Marks) 

Discuss conflict as a natural dynamic in organisations with specific reference to the 

following aspects: 

 

 Difference between conflict and competition 

 Types of organisational conflict 

 Constructive and destructive conflict  

 

Illustrate your answers with practical examples. 

 

QUESTION 3– (25 Marks) 

Discuss the common traits of an adaptive organisation. Illustrate your answers with 

practical examples. 
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QUESTION 4– (25 Marks) 

Comprehensively analyse organisational transformation with specific reference to the 

following aspects: 

 

 The benefits of strategic alignment and its application in the public sector 

 The role of public managers as change agents 

 

Illustrate your answers with practical examples.                                        

 

QUESTION 5– (25 Marks) 

Analyse organisational effectiveness with specific reference to the following aspects: 

 

 The correlation between service delivery improvement and organisational 

effectiveness 

 The main characteristics of four tools and models to measure efficiency and 

performance. 

 

Illustrate your answers with practical examples.  


