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on the first page. 

8. Structure your answers by using appropriate headings and subheadings. 

9. The general University of Johannesburg policies, procedures and rules 
pertaining to written assessments apply to this assessment. 
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With reference to the case study on “PepsiCo’s Diversification Strategy in 2015”, 
on page 377 in your prescribed textbook and given to you before the exam, please 
answer all of the following questions:  

QUESTION 1                                                                                         (20 marks) 

Undertake a SWOT analysis for PepsiCo.  

 

QUESTION 2                                                                                         (40 marks) 

Evaluate how successful PepsiCo’s business model and strategy have been in terms 
of achieving competitive advantage by answering the following questions:  

2.1 In terms of their financial performance, evaluate how successful PepsiCo’s 
strategy has been. 

(20 marks) 

2.2  How can PepsiCo develop and sustain competitive advantage in the 
beverage industry? 

(20 marks) 

QUESTION 3  

(50 marks) 

3.1 Develop a strategic vision and mission statement for PepsiCo.   

(20 marks) 

3.2 Develop company values for PepsiCo.  

(10 marks)  

3.3 Advise PepsiCo as to what driving forces seem most likely to bring about 
major change to the beverage industry within three to five years. Motivate 
your answer.  

(20 marks)  

QUESTION 4                                                                                               (40 marks) 

Using the eight components of strategy execution, advise PepsiCo as to how 
they can successfully implement their diversification strategy. Structure your 
answer using headings.  

TOTAL: 150 MARKS 

END OF ASSESSMENT 


