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QUESTION 1

Define Competitive Analysis. [5]
QUESTION 2

Identify and explain the steps in the Competitive Intelligence Cycle. [15]
QUESTION 3

Differentiate between Compstitor Intelligence, Competitive Intelligence and Business
Intelligence. [12]
QUESTION 4

Deschamp and Nayak (1995) categorise Competitive Intelligence into 3 categories.
List and explain these 3 categories. [6]
QUESTION 5

Identify and explain 6 guidelines for evaluating online sources. [12]
QUESTION 6

Identify and discuss 6 advantages of scenarios. [12]
QUESTION 7

Discuss the three basic techniques to gather information for an information audit. In your
discussion focus on highlighting the advantages of each technique as well as the important

aspects that one should take into account when using these techniques. [9]
QUESTION 8
Identify 4 characteristics of an information policy. [4]
QUESTION 9

You have been hired as a strategic information manager for a large organisation. Your first
task as strategic information manager is to implement an environmental scan. Please
discuss the process that you will follow in order to successfully implement the required

scan. [5]
QUESTION 10
Discuss Ornas 10 stage flow analysis for implementing an information audit. [20]
[50]
Total: [100]
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