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QUESTION 1 (50 MARKS) 

 

Question one consist out of two parts – you must answer both. Question 1 is based on the case study (Comair 

Annual Integrated Report 2017) provided to you during the course of the module. In summary: 

 

Comair CEO Erik Venter says, “We are very pleased with the results, which have been achieved despite a volatile 

economy and surplus capacity which restricts occupancy levels. We saw a 6% growth in both revenue and 

passenger volumes. One of Comair’s vigorous expansion is the continuous steady growth of its non-airline 

business, contributing 13% to profit and operations to the group. A highlight of the year was the growth in 

cumulative shareholder value. This could only have been achieved through a corporate culture that insists on, 

nurtures and rewards efficiency and competence at every level of the business. Our management of talent is a key 

differentiator of our operations. While the foremost measures of our success are delivering excellent customer 

service and shareholder value, we were also proud to be certified as one of South Africa’s top employers, as a 

testament to managing that talent” 

 

QUESTION 1a 20 MARKS 

 

Evaluate and criticize the way in which Comair measures its performance. 

 

QUESTION 1b 30 MARKS 

 

Develop a set of performance measures that will support the organisational vision and values.. 

 
 

QUESTION 2  (25 MARKS) 

 

Accounting measures of performance have been the mainstay of quantitative approaches to organisational 
performance measurement. In addition to this traditional role of accounting the financial function also serve the 
purpose as a tool of financial management, profit as a major objective of the organisation and as a mechanism of 
motivation and control.  
 
QUESTION 2a 20 MARKS 

 
One of the tools available to the traditional approach is budgets. Express an opinion on the role of budgets in 
relation to the financial purpose and function. 
  

QUESTION 2b 5 MARKS 

 

Alternative approaches to the traditional financial approach includes “cost centre accounting”, “profit centre 

accounting” and “responsibility centres”. Rule on the problems encountered with these alternative approaches to 

the financial function. 
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QUESTION 3 (25 MARKS) 

 

The so-called “fourth industrial” revolution is driven by knowledge work(ers) and the rate of innovation. This create 

entirely new occupational categories and to use a term from the BBC, where “English is the language of business, 

programming will be the language of the future”. 

 

QUESTION 3a 

Examine “observability” in the measurement of the performance of knowledge workers.                       10 MARKS 

 

QUESTION 3b 

 Explain how you would measure innovation.          10 MARKS 

 

QUESTION 3c 

Justify how you would measure “radical” innovation.                                    5 MARKS 
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