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SPB08X78X12/HMS: FACILITY AND EVENT MANAGEMENT

QUESTION 1 (30 MARKS)

The Lenasia local municipality requested you to oversee the construction of a sport and
recreation facility on their behalf. Discuss what you would take responsibility for and how
you would go about managing the construction.

QUESTION 2 (30 MARKS)

Facility operations forms the backbone of any sport facility. Argue this statement by
referring to what facility operation entails as well as the value of these components.

QUESTION 3 (30 MARKS)

The Golden Lions Rugby Union requested you to help them with a human resources plan
for Emirates Park. Debate what you will consider in order to compile and implement the

plan.

QUESTION 4 (30 MARKS)

You are the facility manager at the Moses Mabida Stadium in Durban, and was requested
by the Commonwealth Games Federation to produce and stage one of the events during
the Commonwealth Games. Discuss how you would go about making a decision,
producing and staging an event at the stadium. Make use of examples to support your
discussion.

QUESTION 5 (30 MARKS)

Risks are multiple when staging major sports events at large facilities. Explain, by using
examples, how you would go about developing and implementing a security plan for a
large sport facility.
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