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INTERNATIONAL PERSPECTIVES BMB9X2

This paper consists of seven questions. Please answer all the questions. All questions
relate to the company and market you have focused on in your major assignment.

QUESTION 1

From an institution-based perspective, identify the five major challenges your chosen
company faced/is facing in your chosen market. Motivate your choices and describe
how these challenges were overcame/can be overcome. (20)

QUESTION 2

Select any three of the five growth opportunities highlighted by Ovanesoff and Purdy
(2011) most applicable to your chosen company in your chosen market and explain
how your chosen company can make the most of these opportunities in your ¢chosen

market. (15)
QUESTION 3

Briefly describe and evaluate two key resources of your chosen company using the
VRIO framework. Briefly explain the competitive implications of each. (15)
QUESTION 4

Evaluate the extent to which the Product Life Cycle Theory (that explains international
trade) is applicable to your chosen company’s international expansion over time.

(15)
QUESTION 5

Propose and motivate five possible drivers of a company such as your chosen company
to engage in a horizontal foreign direct investment (FDI) in your chosen foreign market
by considering the OLI paradigm. (15)

QUESTION 6

Four strategic choices are being proposed for multi-national enterprises (MNEs) based
upon the pressures for global integration and local responsiveness. Indicate the
strategic choice of your chosen company and motivate your choice. Propose and briefly
motivate an additional dimension that could impact on your company's strategic choice.
(10)

QUESTION 7

Identify and briefly explain five key recommendations with respect to the international
business strategy of your chosen company in your chosen market regarding the way
forward. (10)
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