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IT systems development and maturity models (BMI9X04)

QUESTION 1 (10 Points)
‘What is the definition of a project and what of project management?

QUESTION 2 (14 Points)
Draw down and name the core elements of BPMN (Business Process Model and Notation) of the
areas:
- Flow objects;
- Connecting objects;
- Artifacts;
- Participants;
- Data.

QUESTION 3 (10 Points)
3.1 What are factors of success in project management?
3.2 Why is project success related to organizational maturity?

QUESTION 4 (20 Peints)
Name the 10 System Development Life-Cycle Phases and describe the activities briefly?

QUESTION 5 (12 Points)
Write down the twelve Agile principles

QUESTION 7 (6 Points)
What kind of project management controlling instruments do you know?

QUESTION 8 (15 Points)
Write down all levels of CMMI (Capability Maturity Model Integration) and describe the process
characteristics and behaviors.

QUESTION 9 (3 Peints)
Name the three modules of IPMA-Delta

QUESTION 10 (10 Points)
Why should a company align IT-Strategy with Business strategy and how?
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