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QUESTION 1

1.1.  Judge the health of knowledge management in your organisation based on what
you have learnt about knowiedge management being likened to an olive tree.
(10)

1.2.  Formulate critical success factors for innovation from a knowledge management
perspective. (10)

1.3. Discuss how a knowledge management support division can facilitate sense
making in terms of existing knowledge and the creation of new knowledge. (20)

[40]

QUESTION 2
21  Knowledge workers are difficult to supervise and require autonomy. In your
opinion, how should knowledge workers be managed in an enterprise?  (10)

22 Reinhardt et al., (2011:160} describe in their research a typology of knowledge
workers roles. Analyse and judge how you would best harness these roles in
managing knowledge in your organisation. (20)

[30]
QUESTION 3
From the various techniques that you have read up on for knowledge sharing, which
would you be able to use in your organisation? Motivate why you have selected or

excluded the specific knowledge sharing techniques considering the nature of your
organisation. [30]

Total: [100]
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