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INSTRUCTIONS TO CANDIDATES:

* Read the questions carefully and ensure that all aspects of the questions are
answered.

Please answer all questions.

Number your answers clearly.

Write neatly and legibly.

Structure your answers by using appropriate headings and sub-headings.

The general University of Johannesburg policies, procedures and rules pertaining
to written assessments apply to this question paper.



MODULE: HONOURS IN INDUSTRIAL PSYCHOLOGY:
MODULE: ORGANISATIONAL WELLNESS

Attached, please find two popular articles featuring the international superstar,
entrepreneur and philanthropist, Pharrell Williams. Pharrell recently launched a
highly successful campaign in collaboration with Woolworths to raise R100 million for
education in South Africa. He has decided to maintain his presence in South Africa

by establishing a local office.

Pharrell has approached you, an organisational wellness specialist, to provide him
with direction for establishing and sustaining a flourishing culture of optimal
experience and performance in this office. He requested you to be mindful of his

vaiues when going about your project.

identify Pharrell's values. Aligned to these design a programme that will adhere to
his request. For this purpose you have to consider four ‘originative’ constructs which
should form the core of this programme. Indicate why you have selected each of
these and why they should appeal to Pharrell. Discus the constructs and briefly
indicate how they should be implemented/applied.

TOTAL: 100

000~
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SECRETS OF THE MOST PRORUCTIVE PEQPLE

He's adding Gravity to a list of favourite
films that include Close Encounters of the
Third Kind, Contact and Cloud Atlas—
metaghysical explorations of the nature of
being and how we grapple with the obstacles
placed before us. Dreams, in each, are
achievad by rejecting commonplace
concertions of what's possible, an ethos
that guides everything he does. His personal
bible is Paulo Coelho’s The Alchemist, the
best-selling fable about following your
destiny or “personal legend"—the
enthusiasms that get buried as we grow up,
by prejudice, guilt and fear. “That book
confirmed what I always thought in my
heart and felt in my mind,” says Williams,
who is building a small empire, brick by
idiosyncratic brick.

He aspires to something like Andy
Warhc!s Factory: a hive of creativity that is
also profitable, with a heavy dose of altruism.
But though he designs clothes and chairs,
dabbles in sculpture and architecture, and
mentors kids, he will tell you that he is “a
musician and not much more than that.
Sometimes musicians say things like, ‘I'm so
happy :hey see beyond the music.’ I've said it,
too. But people aren’t seeing beyond the
music; they're seeing something in it. 'm
always thinking I'm so eclectic, but the truth
is that everything boils down to music for
me. That’s the key to my success.”

Certainly, it all started with music. His
two decades in the business have yielded
17 top 10 hits, a No. 1 album and three
Grammy Awards. Williams's career started
with his performing-producing partner
Chad Eugo, together known as The Neptunes
(ranked No. 1 on Billboard’s list of the top
10 procucers of the '00s). Eventually, he and
Hugo fermed NER.D (No one Ever Really
Dies)—si group that, with its deft fusion of
rock, R&B, funk and hip-hop, remade pop
music in its image.

Lastyear, in addition to his Neptunes
work, Villiams began to write and produce on
his own, Since then, he has, among other
things, produced tracks for blockbuster
albums by Miley Cyrus and Jay Z, cranked out
the soundtrack for the hit movie Despicable Me
2 and, at one point in June 2013, had the rare
distinction of occupying the No. 1and No. 2
slots on Billboard’s Hot 100, with Robin
Thicke’s “Blurred Lines”, which he produced
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and co-wrote, and Daft Punk’s “Get Lucky”,
which he co-wrote. Heiswortharound
580 million (about R886.9 million) and takes
inroughly $10 million (R110.8 million) a year,
after taxes, Williams is alse a coach on the hit
NBC singing-competition show, The Voice.

But even Williams will acknowledge
that at this point his production work is “just
one pixel in the screen” of i am OTHER, his
media and philanthropic company—a sort
of creative cardiovascular system with
Wwilliams at its heart. Included at the moment

are fashion labels Billionaire Boys Club anc
Ice Cream; the cloud-based music-creation
platform, UJAM; a YouTube channel (also
called i am OTHER); and From One Hand T
AnOTHER, a non-profit empowering kids i
underserved communities. His partnershi;
include the enviro-friendly textile firm,
Bionic Yarn, and Collaborative Fund,
financier of outside-the-box creative
endeavours such as Kickstarter, More
tangentially; he’s flexing his tastemaker
muscle as a guest curator on eBay:

A GROWING EMPIRE

MR WILLIANS




Fashion Desigmer:
Clothing lines Billion-
aire Boys Club and Ice
Crearn, started
I - 2005 vchaacs
founder Nigo, manu-
facture high-quality
streetwear such as
T-shirts, denitn, shoes,
shirts and acces-
soties. He reguiarly
guest-desigms for
comparnies as varied
as Gap, Timberland,
Topshop and Moncler.
Musician:His |
solo efforts, plus four 'Media Mogul:
albums withNERD s YouTubechan-
and onealbumwith ~ DehiamOTHER
Daft Punk, sold 1a!unched in 2012 with-
2.7 million copies.* eight programumes.
1t currently has more
Music Producer: than 250 000
Singles he collabo- subscribers and
rated on with Robin 21 mitlion views.
Thicke, Deft Punk,
Jay Z and numerous Author: 2012's
others sold @7 millionn  memoir, Places and
copies from January Spaces I've Been
through September (with contributions
2013 alone” from Buzz Aldrin
Philanthropist: 202 2
From One Hand to Furniture
ANOTHEE, which he Desigmer: Perspec-
founded in 2008, tive Chair (with
helps kids ages Domeau & Pérés),
7 to 20 meet their May 2008. Tank
potential through Chair (with Galerie
music, technology, Emmanuel Perrotin),
art and motivation. November 2009.
Wiitiams on the red carpet at
2 the 86th Annual Academy
: Awards Nominees Luncheon
at The Beverly Hilton Hotel

on Febrozry 10, 2014in
Beverly Hills, California

Jewellery
Desigmer; Collabora-
tion with Louis
Visitton (2008).

Fine Artist:
Collaboration with
Takashi Murakami
on a sculpture for
Art Basel (2009).

. Textile
Manufacturer:
Pariner in Bionic
Yarn, which turns
plastic bottles into
clothing and bags.

Tech Star:
Co-founded UJAM,
a cloud-based music-
creation and
production platform,
in2010.

Gearhead:
Co-owner of
Brocklyn Machine
Works bicycles.

Architect:
Announced plans
to collaborate with
Pritzker Prize winner
ZahaHadidona
prefab house.

*Data provided by
Nielsen SoundScan

Thename i am OTHER speaks not only
tothe mythology Williams has created for
himself; its a due to how he innovates so
effectively. “T've always been the kid who didn't
fitin the box,” he says. The one who grew upin
the projerts of Virginia Beach, wearing Led
Zeppelin T-shirts and playing drumsina
hip-hop band. The year-old company is
headquartered in New York, with satellite

that, like his hometown, are

close towater, an element
Williams finds both

He surrounds
himselfwith people
who “recognise that they
are different, and they're
unafraid of that and don't
mind shaking hands with
the next different
person. Most anything [
doIdobecauseit
involves someone I
can learn from,” he
., adds. “Sometimes
. youjust gotta put

your pride aside and
“ be guiet so that you
can absorb not only
what a person is
saying but how
they are saying it—
their energy, their
body language. It’s ali
for a reason.”

Though he says
4 hehasnoideahow
» many people now
work for him, he’s
very clear that only
two of them are men.
“Oh, I'would go crazy
with an office full of
dudes,” he says.
“What am I going to
talk about? Foetball?
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