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QUESTION 1
Differentiate between transactional, traditional and transformational HRM activities. [9]

QUESTION 2
Explain the concept “Business Partner” [1]

QUESTION 3

Contrast Ulrich's HRM paradigm (the four roles and what they do) to the HRM models
you developed during the study school for this module.

Discuss six differences. [6]

QUESTION 4

Ulrich (1997) argues that an organisational diagnostic framework will enable you to
become a Strategic Pariner. Describe the steps involved in an organisational diagnostic
framework. [12]

QUESTION 5

Compare and contrast four alternatives for delivering HR services to line management
as an Administrative Expert (according to Ulrich’'s model). You need to refer to Broker of
Services, Centre of Expertise, Infegrated Solutions and Service Centre. Specifically
focus on key success factors, strengths and weaknesses and measures for each
selected method for delivering HR services. [20]



QUESTION 6

Describe any six solutions (or strategies) that can be employed by an employee
champion to increase resources. {6l

QUESTION 7

Describe the seven-step process to illustrate how HR can link its deliverables to an
organisation’s strategy implementation process. [15]

QUESTION 8

Describe principles in selecting HRM measures. In your answer, refer to the principles
set out by Becker et al. (2009). [15]

QUESTION 9

Define the HR Scorecard concepts “HR performance drivers” and “HR enables’
illustrating your answer with relevant examples. [4]

QUESTION 10

Outline the six HR competency domains as identified by Ulrich in 2008. In your answer,

briefly discuss them and indicate what activities these competency domains entail. [12]
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