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You are a member of a project management team that has been asked to design a

school project of your choice. You need to do the following

e Agree on a project design team

e Agree on a project design team facilitator who will facilitate the work of the
project design team

o Design a detailed WBS (Work Breakdown Structure) for the project that
includes the eight dimensions of project design and management covered in

class.

Your design should be comprehensive but succinct. Use the rubric in your guide to
ensure you cover the ground. | suggest that your design should not be longer than
about 10 pages. All group members should submit their project design on the date of

the exam to the exam invigilator at the exam venue at the scheduled exam time.



