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INSTRUCTIONS TO CANDIDATES:

Answer all questions.

Question papers must be handed in.

This is a closed book assessment.

Read the questions carefully and answer only what is asked.

Number your answers clearly.

Write neatly and legibly.

Structure your answers by using appropriate headings and sub headings.

The general University of Johannesburg policies, procedures and rules pertaining to
written assessments apply to this assessment.




QUESTION 1 (10 Marks)
Complete the “Vehicle Concepts” description where required in your
examination script (NOT ON QUESTION PAPER).

QUESTION 2 (40 Marks)
Complete the attached “Vehicle Cost Schedule”.
(the use of a calculator is permitted)

QUESTIONS 3 (10 Marks)
Give formulae description for the follow Cost concepts:

a) Cost of Capital

b) Depreciation per annum

c) Insurance Cost

d) License Cost

e) Fuel Cost

f) CPK Maintenance

g) Fixed Cost per day

h) Annual Maintenance

i) Overheads administration

i) CPK Tyres

QUESTION 4 (25 Marks)

In the process of managing a Road Transport enterprise the Management
normally utilyses two different sets of accounting information to steer the
organisation. lllustrate how you will apply this statement in a

Road Transport Enterprise of your choice with due attention to:

a) The users of the information and
b) The differences encountered between the two kinds of accounting
Information.
QUESTION 5 (25 Marks)

In a Transport organisations a number of cost concepts are utilised which assist
Management in the ultimate determination of prices and continuous cost management,
Apply this statement to a Transport Organisation with due attention to:

a) Relevant costs and irrelevant costs,

b} Avoidable and unavoidable cost,

c) Sunk cost,

d) Opportunity cost,

e) Incremental and marginal cost

QUESTION 6 (25 Marks)

Transport Enterprises utilise state of the art systems to determine costs. This
has been practice over the last decades. Apply this statement in a Road
Transport Organisation and give a comparison between Traditional and ABC
systems.




QUESTION 7 (20 Marks)
Investment in a Transport Operation is judged by the same parameters as

an investment in any other business venture. By using the following concepts

Explain how you will utilised it for such judgement on investment:

a) Compounding and discounting

b) Nett present value

c) Internal rate of return.

QUESTION 8 (25 Marks)

Budgets form the backbone of an organisation’s financial planning, direct future
business and serve as an objective against which output is measured. Critically
evaluate the different stages in the budgeting process.
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15 iRFA VEHICLE COST SCHEDULE Edition 49
compt 1 ASSUMPTIONS : Concept - 15
Five Axle Combination Five Ae Combination Doubles Corrhruhnn :
Doubles Combination - DROPSIDE Body : .
DROPSIDE Body
PRIME uovsn R RIGID
ANNUAL FIXED (STANDNGICOSTS | R | opk [ % | % ||CostPrice(exdVA) R 8see0
: | | Residual Vake % 25.0%
Cost of Capital (Finance) | | Finance - costofcam!(mrsst) % 9.0%
Depreciation -or Monthly Repayment R 0
Insurance | Depreciation - Distance: km 0or Tme ys 50
On Vehicle Staff 432715 3934 | 46.0%| 204%l | Instsance (% of Cost Price) % 75%
Overheads - Administration Tare 7550 kg Ucence R . 8976
| Overheads - Opefaﬁofﬂ* ........ | I O , Nurer of Steering Ade(s) n 1
Licence (7200 157 18%]  0.8%; | Number of Tyres (excl spare) m-. 8
Other 0 00| 00%  0.0%] [TyeSim - 31580R225
' Tyre Price - New Tyre (excl VAT) R 18422
TOTAL ANNUAL FIXED COSTS 840157 8547 100.0%] 44.27% -Retread (gxcl VAT) ‘R 25%
y AR R | |NewTyreLite  -Froni&Rear 80000 ln 100 000
. VARABLE RUNKNG)COSTS | R | ek | % | % ||ReteadTyrelie - Front& Rear 80000 km 100 000
_ ‘ | Mumber of Retreads - Frot&Rear 00: o 20
Fuel ‘718352 TRAILERS OR SEMI TRAILERS
Lubricants SIS PR Cost Price (excl VAT) (18t + 2nd Traiker) "R 63742
Maintenance 257 915 Residual Vake % 0.0%
Tyres 193y .| } Finance - Cost of Capital (Interest) % 9%
Other of oo| oo% 00% -or Monthly Repayment R 0
Depreciation - Time: TS 100
TOTAL VARIABLE COSTS. 1185 541 100.0%]  55.8%| | Instzance (% of Cost Price) % 5.0%
: Tare - First Tratier 4350 kg Licence R 3635
TOTAL ANNUAL COSTS 2125608) 19325] — | 100.0%] | Tave - Second Traiker 5250 kg Licence R 4608
: - | Nurrber of Ade(s) no 3
COST Frem Total Annual Nurrber of Tyres (excl spares) L 12
SUMMARY FiedCost |  Variable Cost Tolal Cost Tyre Size - 35/BOR22S
Tyre Price - New Tyre (excl VAT) R. 18422
Qelprfy R - Relread (exc VAT) R 238
New tyre ffe km~ 120000
Costperbour R Reteadtyele m 120000
Cent/Ton.km Nuber of Retreads o 20
ATO0% Poond Ulisaion | 0 4 a4 ON VEHIGLE STAFF
and 750% Annuaf Ladan b | Divers -No&MonthyCost ~ 'm" 1 R 2558
RDICES NCREASES | | Assistants - No & Monthiy Cost w1 R 10491
INDICES and INCREASES RFA20 Base From Ediion ANNUAL FIXED OVERHEADS
Mor 99 = 1000 RFA48 Adninistration . R 103424
Total Annual Fixed Cos? 3074 7.1% Operafional ‘R 68949
Finance + Depreciafion 7 _64% || Other Fixed Standing Costs . : R 0
On Vishicle Staff 4154 5.0% VARIABLE COSTS
Total Variable Cost . 6229 53% Fuel Consumpfion - Lire/100im 480
Fuel Cost 6530 55% Fuel Price Cent/ Litre 133248
Mainienarce Cast 5366 5.0% Lubricants (a5 % of fuel cost) % 2.5%
Maintenance opk 2345
Annual From Previous From | | Other Variable Running Costs cpk 0.0
% INCREASE / DECREASE Edton RFA47 | Edifion RFA 48 UTILISATION
Total Annwal Fived Cost 83% 1.0% Anrual Kilometres ' , _ “im 110000
Total Variahie cost - Inc! Fuel & Ol 102% 53% Paybad UtSsafion & AnnualLaden’m. % 700% - % 7.
Total Variable cost - Excl Fuel & Git 8.7% 49% Days Worked per Annum days 245
Total Annual Cost - Incl Fuel & il 9.3% B.1% Chargeable Hours per Work Day brs 120
Total Annual Cost - Excl Fue! & Oi | BA% 6.4% 55 Axk Doubs ' AvmgePaybad 259 Ton .




