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Section A

Answer all questions under this section [40 Marks]
Question 1 [40 Marks]
Briefly explain the following key concepts:

1.1 Whistle blower
1.2  Unfreezing
1.3  Ethnic profiling
1.4  Problem-Solving Teams
1.5  Functional conflict
1.6  Social loafing
1.7  Reinforcement theory
1.8  Stress
1.9 Punctuated equilibrium model
1.10 Groupshift
[4 Marks each]

Section B

Answer any 4 (Four) out of the 6 (Six) questions. All questions in
section B carry equal marks [60 Marks]

QUESTION 1 [15 marks]

CASE STUDY

MOTIVATION AND THE POLICE MANAGER (Source: Adapted from D. Govender, “Motivation and
the police manager”, People Dynamics, July 1998, pp. 20-25)

The SA Police Service (SAPS) has lost almost 33 000 members — almost a quarter of its
complement — since 1994. Top police sources further claim that morale is dangerously low as the
drain of expertise continues and the workload mounts in a crime-ridden South Africa. A key to
boosting the performance of employees in the SAPS is to be found in the way managers motivate
their staff. Managers need to look past the tangibles and determine what kind of non-monetary
recognition, such as compliments or praise, proper communication, proper consultation,
empowerment, and other incentives that will mofivate employees.

Recognizing and showing appreciation and respect for what employees do can further help to kick-
start their motivation, perhaps nof into top gear (considering the circumstances surrounding
policing in the South African context), but definitely into a higher one. For many managers in the
SAPS, motivation and manipulation mean one and the same thing, but employees know the
difference. If asked, “What is the dominant philosophy of motivation in the SAPS?” almost
invariably the answer comes back “The carrot-and-stick philosophy” — reward and punishment. It
becomes clear that the underlying assumptions that police managers make about motivation leads
to a self-fulfilling prophecy.
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People inevitably respond to the carrot while protecting themselves against the stick. This has led
to the formation of unions, frequently sabotaging management's motivational efforts, and
employees being suspicious of motivational techniques.

How do you motivate SAPS staff? Those familiar with the current state of morale prevailing
amongst police officials will agree that raising the motivation levels is certainly a daunting task. Low
pay, high stress levels, poorly implemented affirmative action, lack of promotion, long hours with
insufficient personnel-power, and the accelerating crime rate are only some of the reasons for the
overall demotivation. It is further vividly clear that motivating the operative police official is essential
to the efficient functioning of the SAPS. From the above case study answer the questions that
follow:

1.1 Explain and apply the Equity and Expectancy theories of motivation as guidelines for

motivating the operative police officers in the SAPS. [12 Marks]
1.2 What are the key elements of motivation [3 Marks]
Question 2 [15 marks]

2.1 “People’s behaviour is based on their perception of what reality is, not on reality itself”. Critically
evaluate the statement and state the meaning of perception from organisational behaviour point of
view [6 Marks]

2.2 Explicate the frequently used shortcuts in judging others, and list their application in
organisations [9 Marks]

Question 3 [15 marks]

With reference to the article, Mandela: His 8 lessons of Leadership by Richard Stengel in Annexure
A, analyse the leadership style of Nelson Mandela; refer throughout your argument to Trait,
Behavioural, and Contingency thecries of Leadership, as well as the constructs of
Transformational and Charistmatic Leadership. [15]
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Question 4 [15 marks]

Stress is an increasing problem in modern organisations. Employees are complaining
about their workloads as a result of continuous downsizing, which has impacted on the
stress level amongst workers in most organisations. Based on the above statement:

4.1 What is the meaning of Stress [4 Marks]
4.2 List the potential sources of stress [3 Marks]

4 3 Discuss eight organisational approaches to managing employee stress [8 Marks]

QUESTION 5 [15 Marks]
5.1 “Conflict benefits Organisations”. Critically evaluate this statement by bulleting your
points of argument in support or against the maotion. [10 Marks]
5.2 What are the potential sources of conflict in most organisations? [5 Marks]
Question 6 [15 marks]

Prasti Inc is re-organising and a new work group will start working together soon. Your
urderstanding of the five-stage model of group development is drawn on by your supervisor
who has asked your advice on how he can ensure effective group development and functioning.
He is also concerned that a group approach might not work. Therefore:

6.1 Discuss the content of this model to better explain this to your supervisor. [10 Marks]

6.2 Explain to him why group decisions are preferable to those made by individuals alone.

[6 Marks]

Total: [100 Marks].
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WORLYY MANDELA

ated a nonracial democratic South Africa
by knowing precisely when and how to
transition between his roles as warrior,
martyr, diplomat and statesman. Un-
comfortable with abstract philosaphical
concepts, he would often say to me that
an issue “was not a question of principle;
it was a question of tactics.” He is a master
tactician.

Mandelaisnolonger comfortable with
inquiries or favors. He's fearful thathe
may not be able to summon what people
expect when they visit a living deity, and
vain enough to care that they not think
him diminished. But the worid has never
needed Mandela's gifte—as a tactician, as
an aciivistand, yes, asa politician—more,
as he showed again in London on June 25,
wher. he rose to condemn the savagery of
Zimtabwe’s Robert Mugabe. As we enter
the main stretch of a historic presidential
campaign in America, there is mmach that
he can teach the two candidates. I've al-
ways thought of what you are about to read
ag Madiba's Rules (Madiba, his clan name,

is what everyone close to him calls him),-

and they are cobbled together from. our
conversations old and new and from cb-
serving him up close and from afar. They
are mostly practical. Many of them stem
directly from his personal experience., All
of them are calibrated to cause the best
kind of trouble: the trouble that forces us
to ask how we can make the world a bet
ter place.

No. 1

Courage is not the absence
of fear—It’s inspiring others
to move beyond it
IN I§94, DURING THE PRESIDENTIAL-
election campaign, Mandela got on a tiny
propeller plane to fly down to the killing
fieldsof Natal and give a speech to his Zulu
supporters. [agreed tomeethim at the air-
. port, where we would continue our work
" after his speech. When the plane was 20
minutes from landing, ¢ne of its engines
failed. Some on the plane began to panic.
The cnly thing that calmed them was
looking at Mandela, who quietly read his
newspaper as if he were a commuter on
hismorningtrain to the office. The airport
prepared for an emergency landing, and
the pilot managed toland the plane safely.
‘When Mandela and I got in the backseat
of his bulletprocf BMW that would take
us to the rally, he turned to me and said,
“Man, I'was terrified up there!”

Mandela was often afraid during his
time underground, during the Rivenia
trial that led to his imprisonment, dur-
ing his time on Robben Island. “Of course
I was afraid!® be would tell me later, It

Mandela’s rules are calibrated

to cause the kind of trouble that -
forces us to ask how we can make
the world a better place

would have been irrational, he suggested,
not to be. “T can’t pretend that I'm brave
and thatcan beat the whole world” But as
a leader, you cannot let people know. “You
must put upa front.”

And that's precisely what he learned
to de: prefend and, through the act of ap-
pearing fearless, inspire others. It was a
pantomime Mandela perfected on Rob-
hen Island, where there was much to fear,
Prisoners who were with him said watch-
ing Mandela walk acrass the courtyard,
upright and proud, was encugh to keep
them going for days. He knew that he was
a mode] for others, and that gave him the
strength to triurnph over his own fear,

No. 2
Lead from the front—but don't
leave your base behind

MANDELA 15 CAGEY. IN T085 HE WAS OPER-

“ated on for a0 enlaxged prostate, When he

was returned to prison, he was separated
from his colleagues and friends for the
first tirne in 21 years. They protested. But
as his longtime friend Ahred Kathrada
recalls, he said to them, “Wait a minute,
chaps. Some good may come of this”

The good that came of it was that Man-
dela on his own launched negotiations
with the apartheid government. This
was anathema to the African National
Congress (ANC). After decades of saying
“prisoners cannot negotiate” and after
advocating an armed struggle that would
bring the government to its knees, he de-
cided that the time was right to begin to
talk to his oppressaors.

When heinitiated hisnegotiationswith
the government in 1985, there were many
who thought he had lost it. “We thought
he was selling out,” says Cyril Ramaphosa,
then the powerful and fiery leader of the
National Union of Mineworkers. “T went
toseehim totell him, What axe you doing?
It was an unbelievable initiative. He took
a roassive risk.”

Mandela laninched a campaign o per-
suade the anc that his was the correct
course. His reputation was on the line. He
went to each of his comrades in prison,

Thelcon Though he has retreated from the
public stage, the go-pear-old still speaks out,
as he did in condemviing Zimbabwe's Mugabe

Kathrada remembers, and explained what
he was doing, Slowly and deliberately, he
brought them along. “You take your sup-
port base along with you,” says Ramapho-
$a, who was secretary-general of the ANc
am} 1s now a business moguol, “Once you
arrive at the beachhead, then you allow
the people to move on. He's not a bubble-
gwm leader—chew it now and throw
itaway.”

b FotrMandeIa. refusing to negotiate was
ahont tactics, not principles. Throughout
his life, he has always n?aﬁt that distine-
tion. Hisunwavering principie—the over-
throw of apartheid and the achieverment of
one man, one vote—-was immutahie, but
almost anything that helped him get to
that goal he regarded as a tactic, He is the
most pragmatic of idealists.

“He's a historical man,” says Rama-
phoza. “He was thinking way ahead of us.
He has posterity in mind: How will they
view what we've done?” Prison gave him
the ability to take the long view. It had to;
there was no other view passible. He was
thinking in terms of not days and weeks
but decades. He knew history was on his
side, that the result was inevitable; it was
just a question of how soon and how it
would be achieved. “Things will be better
in the long run,” he sometimes said. He
atways played for the Jong run.

No. 3

Lead from the back—and let

others helieve they are infront
MANDELA LOVED TO REMINISCE ABOUT HIS
boyhood and his lazy afternoons hexding
cattle, "You know,” he would say, “you can
only lead them from behind* He would
then raise his eyebrows tomake sure got
the analogy.

As a boy, Mandela was greatly influ-
enced by Jongintaba, the tribal king who
raiged him. When Jongintaba had meet-
ings of his court, the men gathered in a
circle, and only after all had spoken did



the king begin to speak. The chief's job,
Mandela said, was not to tell people what
to do butto form a consensus, “Don't enter
the debate too early,” he used to say,

During the time I worked with Mande-
Ia, he often called meetings of his kitchen
cabinet at his home in Houghtan, a lovely
old suburb of Johannesburg. He would
gather half a dozen men, Ramaphosa,
Thabo Mbeki {who is now the South Af
rican President) and others around the
dining-room tahle or sametimes in a circle
in his driveway. Some of hig colleagues
would shout at him—to move faster, to be
more radical—and Ma.ndela\imu]dsimply
listen. When he finally did speak at those
meetings, he slowly and methodically
then unfurléd his own thoughts, subtly
steering the decision iri the direction he
wanted without imposing it. The trick of
leadership is allowing yourself to be led
too, “Tt is wise,” he said, “to persuade peo-
ple to do things and make them think it
was their own idea ™

No. 4

Know your enemy—and learn
about his favorite sport

AS FAR BACK AS THE 19605, MANDELA
began studying Afrikaans, the language
of Ehe white South Africans who created
aparthgid.Hiscmnradesinthemcmasqd

him aboutit, but he wanted to understand
the Afrikaner's worldview; he knew that
one day he would be fighting them or
negotiating with them, and either way,
his destiny was tied to theirs.

. is was strategic in two senses: by
speaking his opponents’ language, he
might uaderstand their strengths and
weaknesses and farmulate tactics accord-
ingly. But he would also be ingratiating
hiraself with his enemy. Everyone from or-
dinaryjailers o PW. Botha was impressed
by Mandela's willingness to speak Afri-
kaansand hisknowledge of Afrikaner his-
tory.Heevmbrusheduponhislmnwledge
of ughy, the Afrikaners' beloved sport,
30 he would be abls to compare notes on
teams and players,

Mandela understood that blacks and
Afrikaners had something fimdamental
in coromon; Afrikaners believed them-
selves to be Africans ag deeply as blacks
did. He knew, too, that Afrikaners had
been the victims of prejudice themselves:
theBﬁﬁshgovemmentandthewhiteEng-
lish settlers looked down on them. Afri-
kaners suffered froma culturalinferiority
complex almost as much as blacks did.

Mandela was 2 lawyer, and in prison
be helped the warders with their legal
problems. They were far less educated and
worldlythanhe,anditwasextzmrdinary
to them that 3 black man was willing
and able to help them. These were "the

‘most ruthless and bruta] of the apartheid

regime’s characters says Allister Sparlks,
the great South African histordan, and he
“realized that evep the worst and crodest
could be negotiated with » i

No. 5

Heep your friends close—and yoyr

Is even closer :
MANY OF THE GuEsTS MANDELA INVITED
to the house he built in Qunu were peo-
plewhom,heintimimdtome.hedidnot
wholly trust. He hagd them to dinner; he
called to consult with them; he flattered
them and gave them gifts, Mandelaisa

always include in hig brain trust men he
nei_therlikednnrreljed on. One person he
bec-:ame close to was Chris Hani, the fiery
chief of staff of the ANC's military wing,

Were same who thought Hani was
COnSpIring against Mandela, but Mandela
comeduptqhim.‘nwasn'tﬁmﬂani.'says
Ramaphosa, “Tt was also the bigindustrial.

[ ] -
Mandela believed that his mmzﬁm
N . " - B
rivals were more dangerous o 2 smile tht was ke he un
] [] ] ] Comlng acloudy dy.
on their own than within his We somnetimesforgetthe historical cor
- = ’ relanon leadezshi and ical-
circle of influence ity. George Washington was it o
and probably the Strongest man in every
room he entered. Size and have
more to dowith nay, thanwithleadership
manuals, but Mandela understood how
hisappearance could his cause. As
- leader of the anc’s underground military
friends and put leaders who had kepthim ~ Mandela recognized that the way to deal wing, heinsisted that he be
in prison in his first Cabinet. Yet I well with those be didn't trust was to neutra)- in the proper fatiguesandwithabe;rd,
knew that he despised some of these men.  ize them with charm. and threughout his career he has beeg
There were times he washed his hands concerned about dressing appropriately
of people—and times when, Iike sp many for his position, George Bixos, his lawyer,
people of great charm, heallowed himseit  NO. 6 remembers that he firstmet Mandela sye
to be charmed. Mandela initially devel- Appearances matter—and Indian taflor's shap in the 19508 and that
oped a cuick rapport with South African  remember to smile Mandela was the first black South African
President EW. de Klerk, which is why he wmEN MANDELA WAS A POOR LAW STU- hEhaﬂeverseenbeingﬁttedforasuit,Now
later felt so betrayed when De Klerk at  dent in Johannesburg wearing his one Mandelas uniform isa series of exuberant-
tacked him in public, threadbare suit, he was taken to see Wal- print shirts that declare him the joyous
Mandela believed that embracing his  ter Sisulu Sisulu was a real estate agent grandfather of modern Afriea,
riva]swasawayofmntroﬂingthem:they and a young leader of the anc. Mandela When Mandela was running for the
were more d on their own than saw a sophisticated and successful black prwid:ncyinx'gm,hekngwthatmbols
within his circle of influence. He cher-  man whom he conld emulate Sisulusaw  mattered as muck, as substance. He was
ished loyalty, but he was never obsessed  the future. . DEVE 4 great public speaker, and people
by it. After all, he used to say, "people act Sisulubncetoldmethathisgréatquest often tuned out what ha wag saying after
inﬂ:ﬁrcminm“ltwassimplyafact in the 19505 was to turn the AnG into a theﬁmtfewminubes.nmitwastheim-
of human nature, not a flaw or a defect, mass maovement; and then one day, he re- nography that people understood, When
The flip side of being an optimist-—and he called with a smile, "2 mass Jeader walked he wason a Platform, he would always
is one—i; trusting people too much. But  jnto my office” Mandela was tall and do tapi-tayi, the township dance that




Purging the ghost Shortly before winning
South Africa’s presidency in 1994, Mandela
vistted his old prison cell on Robben Island i

was always, What is the end that I seek, '
and what is the most practical way to -
get there? |

No. 8

Quitting is leading too

IN I993, MANDELA ASKED ME IF T KNEW
of anry countries where the minirmum vot-
Ing age was under 18. 1 did some research |
and presented him with arather undistin- :
guished list: Indonesia, Cuba, Nicaragua, :
North Km-ea and Iran., He nodded and ut- .
tered his highest praise: “Very good, very :

was an emblem of the struggle. But more
important was that dazzling, beatific, all-
. inclusive smile, For white South Africans,
the smile symbolized Mandela’s Jack of
bitterness and suggested that he was sym-
pathetic to them. To black voters, it said,

I am the happy warrior, and we will trj-

umphi. The ubiquitous ANC election poster
was simply his smiling face, “The smile”
says Ramaphosa, “was the message.”

After he emerged from prison, people
would say, over and over, Tt is amazing
that he is not bitter. There are a thousand
things Nelson Mandela was bitter about,
but he knew that more than anything slse,
he had to project the exact opposite emo-
tion. He always said, "Forget the past™—
but Tknew henever did.

No. 7

Nothing is black or white

WHEN WE BEGAN OUR SERIES OF INTER-
views, ] would often ask Mandela ques-
tions like this one: When you decided to
suspend the armed struggle, was it be-
cause you realized you did not have the
strength to overthrow the government
: or because you knew you could win

._ over international opinion by choosing:

i nonviolence? He would then give me a

curious glance and say, “Why not both?"

1 did start asking smarter questions,
but the message was clear: Life is never
either/or. Decisions are complex, and there
are always competing factors. To look for
simple explanations is the bias of the hu-
man brain, but it doesn't correspond to
reality. Nothing is ever asstratghtforward
asitappears.

Mandelaiscomfortable with contradic-
tion. As a politician, he was a pragmatist
who saw the world as infinitely nuanced.
Much of this, I believe, came from living
as a black man under an apartheid system
thataffered a daily regimen of excruciating
and debilitating moral choices: Do I defer
ta the white boss to get the job I want and
avaid a punishoment? Do I carry my paes?

As a statesman, Mandela was uncam-
monly loyal to Muammar Gaddafi and Fi-
delCastro. They had helped the snc when
the U.S. still branded Mandela as a terror-
ist. When I asked him about Gaddafi and
Castro, he suggested that Americans tend
to see things in black and white, and he
would upbraid me for my lack of nuance.
Every problem has many causes. While
he was indisputably and ciearly against
apartheid, the causes of apartheid were
complex. They were historical, sociologi-
cal and psychological, Mandela's caleulns

The key to Mandela is those

. prison years. He went in emotional
" and headstrong and emerged
balanced and disciplined

good.” Two weeks Iater, Mandela went on
South. African television and proposed
th_atthevotingqgebeloweredto 14. "He
tried to sell us the idea” recalls Rama-
phosa, "but he was the only [supporter].
And he had to face the reality that it would
not win the day. He accepted it with great
humility. He doesn’t sulk, That was also a
lesson in Jeadership®

Knowing how to abandan a failed idea,
task or relationship is often the most dif-
fienlt kind of decision aleader has to make.
In many ways, Mandela's greatest legacy
as President of South Africa is the way
he chose to leave it. When he was elected
in 1994, Mandela probably could have
pressed to be President for life—and there
were many who felt that in retarn for his
years in prison, that was the least South
Africa could da,

In the history of Africa, therehave been
only a handful of democratically elected
leaders who willingly stood down from of-
fice. Mandela was determined toset a prec-
edent for all who followed him—not enly
in South Africa but acrass the rest of the
contment. He would be the anti-Mugabe,
the man who gave birth to hiscountryand
refused to hold it hostage, “His job was to
set the course,” says Ramaphosa, “not to
steer the ship.” He knows that leaders lead -
as much by what they choose notto do as
what they do. ‘-

Ultimately, the key to understanding
Mandela is those 27 years in prison. The .
man who walked onto Robben Island
in 1964 was emotional, headstrong, eas-
ily stung. The man who emerged was bal- |
anced and disciplined. He isnotand never '
has been intvospective. I often asked him
how the man who emerged from prison
differed from the willful young man who |
had entered it. He hated this question. ;
Finally, in exasperation one day, he said, *
“I came ont mature.” There is nothing so .
rare—or 50 valuable—as a mature man,
Happy birthday, Madiba. ]



