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INSTRUCTIONS:

. No question papers, or materials provided during the course of the exam may be
removed from the exam venue, they must be handed in.

° Read the questions carefully and answer only what is asked.

*  Number your answers clearly.

»  Start each answer on a new page.

»  Systematic exposition of your answer is a prerequisite.

»  Structure your answers by using appropriate headings and subheadings.

*  You may use any written or typed notes as wel| as the players guide issued by
BSG to registered students of this course.

e  Answer all the questions.

¢ Answer the questions based on the industry (one or two) that your
company has been active in over the course of the semester.

¢  Clearly identify the industry that you were in and that you are basing your
answers on

*  The general University of Johannesburg policies, procedures and rules pertaining
to written assessments apply to this assessment.
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Final Summative Assessment: 16 November 2015 STM8X11/STB0O3X7

SCENARIO

You have been appointed as a management consultant to Happy Feet (if you are in
industry 1) OR A Alcorys Foot Gear (if you are in industry 2) by the company's Board
of directors. Your mandate is to evaluate the company’'s performance based on the
attached documents;

* Appendix A: Footwear Industry report (8 pages)

* Appendix B: Competitive Intelligence report (4 pages)

* Appendix C: Plant Operations report (5 pages)

» Appendix D: Administrators report (5 pages)

All of the reports are for year 14 and your analysis and deductions should be based
on the attached documents for the period under review.

The Board of directors of Happy Feet OR A Alcorys Foot Gear require you to advise
them on what actions to take to improve the current performance of their business and
support the sustainability of their business operations in future. The directors are
specifically concerned about meeting industry performance standards and improving
their;

« [Earnings per share
Return on Equity
Stock price
Credit rating, and
Image rating

In light of the requirements outlined above you need to prepare a report with the
following sub-sections;
SECTION 1 [25 MARKS]

The Board of directors need a clear overview of what is happening in the industry in
light of the appendices provided. This overview has two criteria;

1.1) Discuss the current status quo in the industry. (15 marks)
1.2) Analyse where the industry is heading. (10 marks)
SECTION 2 [25 MARKS]

A thorough analysis of the company is necessary for the year under review. Consider
the following in your review;
2.1) Identify decisions that the company has made as well as their

consequences. (10 marks)
2.2) Provide an interpretation of the company’s strengths and weaknesses by
referring to information in the appendices (15 marks)
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Final Summative Assessment: 16 November 2015 STM8X11/STB03X7

SECTION 3 [25 MARKS]

An examination of the company’s competitors needs to be conducted.
3.1) This overview should examine and focus on the relative strengths and
weaknesses of ALL competitors. (15 marks)
3.2) An identification of the company's closest competitors is also necessary
(remember to justify your identification of the closest competitors).
(10 marks)

SECTION 4 [25 MARKS]

Formulate a strategy for the company and make recommendations to the company’'s
Board of directors.

4.1) Formulate a strategy that will enable the company to meet the required

targets and exceed investor expectations. (10 marks)

4.2} Make recommendation that explain the key considerations of the proposed

strategy and link the actions that you are recommending to their

anticipated effect. (15 marks)

END OF ASSESSMENT
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_— A PPEIDTIX A
&9 FOOTWEAR INDUSTRY REPORT

Copyright € GLO-BUS Sofiveare, fnc. All rights reserved.

-I_ndustry 2 Monday, August 24th, 2015 Year 14

Year 14 Scoreboard

Investor Best-In-
Expectation  Indusiry Overall Change
Rank __Company Name Score Score ~ Score  from Y13
1 Falcon Footwear 106 85 96 +74
2 Elegant Footwear 108 81 95 -6
3 G-Shox 99 63 81 —4
4 Dynamic Footwear 88 56 72 +1
5 Continuum Footwear 76 51 64 +19
6 Highlanders 20 18 19 -3
7 A Alcorys Foot Gear 16 14 15 -8
7 Boss Footwear 16 14 15 -6
9 | {deleted) 0 0 0 0

Game-To-Date Scoreboard

Investor Best-In- Overall
Expectation Industry  Overall Bonus G-T-D

Rank  _ Company Name =~ Score ~  Score Scare _Points _Score
1 Elegant Footwear 108 93 101 1 102
2 G-Shox 100 73 87 0 87
3 Dynamic Footwear 86 62 74 1 75
4 Continuum Footwear 79 89 69 1 70
5 Falcon Footwear 60 46 53 1 54
6 Highlanders 31 26 29 0 29
7 Boss Footwear 23 20 22 0 22
8 A Alcorys Foot Gear 17 15 16 1 17
9 [ {deleted) 0 0 [H 0 0

Investor Expectation — Investors and company boards of directors have established annual targets for five key performance measures
Score (L.E.) and the importance weighting of each: EPS (20 points), ROE {20 points), Stock Price ( 20 points), Credit Rating
(20 points), and Image Rating (20 points). Pages 2 and 3 of this report show the investor expectation targets {in
parenthesis just under the column heads for each year). The investor expectation score on a performance
measure is equal to the percentage of the target that was achieved. Achieving higher than targeted performance
results in additional awards of 0.5% for each 1% overachieved (capped at 40% over the target). Thus the

investor expectation score ranges from 0 to & max of 120 (if all targets are exceeded by 40% or more).

Best-In-Industry ———— This scoring standard is based on how well each company performs relative to the best-performing company in
Score (B-I-) the industry on EPS (20 points max}, ROE (20 points max}, Stock Price (20 points max}, Credit Rating (20 points
max), and Image Rating (20 points max). In order to get a score of 100 a company must be the best performing
company in the industry on all five measures, achieve no lower than the investor expectation on EPS, ROE,

Stock Price, and Image Rating, and have an A+ Credit Rating.

Overall Score ————— This measure is used to determine sach company's ranking in the Year 14 Scoreboard and the Game-To-Date

Scoreboard above. The overall score is calcutated by combining the Investor Expectation Score and the Best-In-
Industry Score into a single score using the 50%-50% weighting as specified by the course instructor.
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INDUSTRY 2

COMPANY PERFORMANCE OVERVIEW

Earnings Per Share (3) _I

YEAR 14

EPS scores are based on a 20% or 20 point wei
below gach yeary column head. Bestdn-Indust

ghting. Bold numbers indicate achievement of the investor expected EPS shown
¥y performers eam a top score, and scores of other companies are a percentage of the
indusiry-leading EPS performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg. _Y14Score  G-T-D Score
(2.87) (2.85) (3.05) (3.26) (3.49) {3.86) (3.84) {4.03) {4.23) (4.44) {2.96) I.E. B-I-I LE. B-I-1
A 07 1.95 0.22 -1.20 -0.12 o] 0 0 4] A
B 2,25 0.47 -0.34 -0.62 0.36 0 0 2 1 B
C 316 2.32 1.08 222 2.20 14 7 15 ] C
D 233 1.06 2.19 2.80 2.04 16 9 14 8 D
E 3.78 4,57 5.82 5.84 4.97 24 19 24 20 E
F 116  -1.20 -5.12 6.05 0.22 24 20 1 1 F
G 1.74 285 2.97 3.10 2.64 19 10 8 M G
H 173 1.33 0.13 -0.26 0.68 0 1] 5 3 H
I coe 0.00 0.00 0.00 0.00 0 0 4] o] 1
Return on Equity (%)
RUE scores are basea on a Zube or 2U poinl weignting, Beld numbers indicate achievement of the Mveslorn expeclea RUuLE snown
below each yeaily colurmn head. Best-In-Industry performers eam a top score, and scores of other companies are a percentage of the
indusiry-eading ROE performance. Game-Te-Date scores are based on a weighted average of the annual ROE performances.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 WgtAvg Y14Score  G-T-D Score
(153.0) (15.0) (15.0) {150} {15.0) (15.0} (15.0) (15.0) {15.0} (15.0) {15.0) I.E. B-I-I I.E. B-I-I
A -4.7 12.6 1.8 -10.2 -0.8 C 0 0 0 A
B 13.8 29 -1.8 -3.8 2.1 1] 0 3 2 B
C 18.¢ 11.9 49 9.8 11.0 13 4 15 10 C
D 14.3 6.1 12.0 12.3 11.2 16 5 15 10 D
E 22,2 22.0 23.5 20.8 22.1 24 9 24 20 E
F 7.4 -7.6 -40.7 46.4 1.6 24 20 2 1 F
G 11.3 13.9 133 13.7 13.1 18 & 17 12 G
H 10.9 7.8 0.7 -1.7 4.2 0 1] 5] 4 H
I 0.0 0.0 0.0 0.0 0.0 0 0 0 0 I
Stock Price ($ per share)
Stock Price scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected stock price
shown below each yearly column head. Best-indndustry performers eam a top score, and scores of other companies are a percentage
of the industryleading performance. Game-To-Date scores are based solely on the most recent year's stock price.
Y11 Y12 Y13 Yi4 Y15 Y16 Y17 Y18 Y19 Y20 Y14Score G-T-D Score
(32.0C)  (34.25) (36.75) (39.25) (42.00) (44.25) (46.25) {48.75) (51.25) (53.50) IE. B-I-1 I.E. B-I-I
A 1€.68 16.43 9.56 5.80 3 1 3 1 A
B 2208 1316 7.83 5.37 3 1 3 1 B
C 44.97 2380 1411 2262 12 & 12 2] C
D 2504 1393 2231 2885 15 7 15 7 D
E 5882 7140 9388 81.77 24 20 24 20 E
F 16.38  10.17 645 33.93 17 8 17 8 F
G 1625 34.54 4523 43.52 21 11 21 11 G
H 17.31 11.61 7.18 4.89 2 1 2 1 H
I 0.00 0.00 0.00 0.00 o} 0 0 0 I
Footwear Irdustry Report Copyright © GLO-BUS Software, Inc. Page 2
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INDUSTRY 2

(concluded)

Crec-lit Rating

l

COMPANY PERFORMANCE OVERVIEW

YEAR 14

Credit Rafing scores are based on a 20% or 20 point wei
expectation shown below each column head. For the Best-
points and lesser credit ratings eam lower scores. Game-To-

ghting. Bolded credit ratings indicate meeting or beating the B+ investor
Indndustry scoring, companies with an A+ credit rating eam a score of 20
Date scores are based scley on the most recent year's credit rating.

Y11 Y12 Y13 Y14 Y18 Y18 Y17 Y18 Y19 Y20 Y14 Score G-T-D Score
(B+) B+ (B4} {B+) (B+) (B+} (B+) (B+} (B+) (B+) I.E. B-I-I I.E. B-I-I
A c- B- C Cc- 0 1 0 1 A
B B~ C- C— C- o} 1 0 1 B
C A= B C+ B 16 14 16 14 Cc
D B+ C+ A- A 23 19 23 19 D
E B+ B B B 16 14 16 14 E
F B c- Cc- B+ 20 17 20 17 F
G B A A A+ 24 29 24 20 G
H B C+ c- je 0 1 0 1 H
I n.a. n.a. n.a. n.a. 0 o} 0 0 I
Image Rating |,
Image Rating scores are based on a 20% or 20 point weighting. Bolded image ralings indicate meeting or beating the yeaily target
shown below each column head. Best-Indndustry performers eam top scores; scores of other companies are a percentage of the
industry-leading image rating. Game-To-Date scores are based on company's average image rating over the last three years.
Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 Y12Y14 _Y14Score G-T-D Score
{79) (70) {70} €] (70) (70} {70) (70} (T (70) Average L.E. B-I-I I.E. B-I-I
A 52 56 45 a7 49 13 12 14 13 A
B 80 55 60 46 54 13 12 15 15 B
C 78 73 72 76 74 21 20 21 20 [ »
D i 67 66 62 85 18 16 19 18 D
E 72 74 ral 7 72 20 18 20 19 E
F 66 69 &7 75 70 21 20 20 19 F
G 70 82 65 61 70 17 18 20 19 G
H 75 66 60 62 63 18 16 8 17 H
I ¢ 0 0 0 0 0 0 0 0 I
Corporate Social Responsibility and Citizenship Corporate Responsibility Award
industry 2 Expenditures for Corporate Image Rating Points for Exemplary Corporate Citizenship
Social Responsibility and Citizenship Generated from Beginning in Year 14, the World Council for
Total (3000s) Per Pair Sold ($/unit CSRC Expenditures Exemplary Corporate Citizenship presents a
i S i ) i Gold Star Award to the company spendin
ﬂg_h_ Ave. Low —H!"QL M— akcen High Avg. SEodi the highest percentage of itsp revenFL.les fogr
Year 11 8,036 2,315 0 1.30 0.43 0.00 3 2 1} social responsibility and citizenship initiatives.
Year12 3,073 1,030 0 0.80 0.18 0.00 5 3 0 .
Year 13 2420 737 0 029 012 0.0 6 3 0 Award Winner 2nd Place
Year 14 2,420 756 C 0.36 0.11 0.00 8 4 Q Y14 Continuum Footwear &-Shox

Footwear Irdustry Report
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INDUSTRY2 BoNus

POINT AWARDS

YEART4

s BULL'S EYE AWARD

for Accurately Forecasting Total Revenues,
Earnings Per Share, and Image Rating

One bonus point added to any company's game-to-date score when
actual performance on Total Revenues and Eamings Per Share vary by
no more than 5% from projected performance AND when Image Rating
varies by no more than 4 points from the projected image rating.

Revenues(within + 5%) EPS (within + 5% or + 10¢)

Image Rating(within + 4 points) Year1d Cumu-
Year14d Year1d Percent Year14d Year1d Percent Year14 Year14 —Varance— Bulls lative
Forecast Actual Variance  Forecast Actual Varance  Forecast _Actua  Pts. Percent A Awards
A 203,147 209,097 +2.94% -1.04 -1.20 —15.4 485 47 1 +2.2% No 0 A
B 351,094 140,785 -59.9% 6.654 -0.62 -99.9% 56 46 —10 —17.9% No ¢ B
C 419,216 396,873 =53% 3.68 222 -39.7 % 76 78 0 00% No 1 C
D 305,326 283,195 =7.2¥ 3.81 2.60 -31.8% 63 62 -1 -16% No il D
E 493,791 489,915 0.8 7.15 5.84 -18.3 % 71 71 0 0.0 No 1 E
F 337,284 331601 1.7 6.41 6.05 569 75 75 0 0.0% No o F
G 279,517 276,758 1.0 4.27 310 =274 % 60 61 +1 +17% No 0 G
H 408,923 349478 -14.5% 1.63 -0.26 =99.9 % 68 62 -6 —88% No 0 H
1 0 0 0.0+ 0.00 0.00 0.0% 0 0 C 00% No 0 I
Comparisons and Trends in Projected Versus Actual Variances
Range of Averaae Percent Variances {for Revenues, EPS. and Imaae Rating) for all Industry 12
Companies, Worid-Wiae Average Percent Variance, and Company A Average Percent Varangce
@ Industry High/'Low [l Company A Average [l World Average
60%
30%
0
0% ! - T
-30% l) :L i
-60% .
Year 11 Year 12 Year 13 Year 14
Year
' ‘ LEAP FROG AWA RD Beginning in Year 12, one bonus point is added to the game-to-date
s, overall score of the company whose current-year overall score is most
‘ for Most Improved Qverall Score improved over the prier year. If all companies fail to improve their scores
{current year to current year) from one year to the next, then no Leap Frog bonus is awarded.
Current-Year Scores
& = net change in score between years Highlighted figure = Leap Frog Award winner Cumu-

Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 lative
Score_A_SmASmmASmmASmmASmmASwmASmmASmASmAwards
A 26 +34 80 -37 23 -8 15 1 A
B 38 -4 27 -6 21 —£ 15 0 B
C 100 =29 71 -26 45 +19 64 0 o
D B2 -37 45 +286 71 +1 72 1 D
E 104 =3 101 0 101 -6 95 [ E
F 57 =33 24 -2 22 +74 9% 1 F
G 56 +23 89 -4 85 -4 81 0 G
H 84 17 47 -25 22 -3 19 0 H
I 0 0 0 I
Footwear Industry Report Copyright © GLO-BUS Software, Inc. Page 3b
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INDUSTRY 2 FOOTWEAR INDUSTRY OVERVIEW YEAR 14
“mr ole Byt - Base  —Y14 Price Adjustments for—  Year 14 . .
| Materials Prices (s/pain Price Mat. Usage Cap. Utilization Price Notes ]
Standard Materials 6.00 +2.86 +0.39 8.25 Lov{e_r }han PBI'I'":: (56-2%] S;ergﬁur;niatemliusiga Iaaddtn supgn'g
cas o B
Superior Materials 12.00 -1.43 +0.78 11.35  matarals prices that were 47.6%, abave the basa. Gapacly Wiluaton
abova 110% resulted in materials price increases of 6.5%.
e araas Bty SIS WA TTT EATT Ta¥F LA AW T T T
| Footwear Production (ndustry totals) Planis  Plants  Plants  Plants  Plants Notes —l
Total Year 14 Production (©00s of pairs) 19,738 4,559 39,603 5,880 69,780 P Total pairs produced before rejects
Pairs Rejected 1,305 304 3,108 534 5,252 P Overall average reject rate = 7,5%
Net Year 14 Production (00cs of pairs) 18,433 4,255 36,494 5,346 84,628 P Total pairs available after rejects
Superior Materials Usage 30.8% 7.8% 29.7% 1.4% 26.2% P % usags down 9.4 paints from Y13
Capacity Utilization (eranded + private-abel 116.8% 108.5% 116.8% 120.0% 116.5% P> % utilization up 10.3 paints from Y13
"Branded Warehelens (et N.A. E-A” T AP LA Al T
I Branded Warehouses (ndusty totals)  podicn  Region  Reglon Region Regions Notes l
Ending Y13 Inventories (000s of pairs) 4,094 2,399 3,120 1,985 11,598 P Unsold pairs from Y13
Less Pairs Cleared (nventory clearance) 719 569 492 521 2.301 P> Average inventory clearance of 19.8%
Beginning Y14 Inventories 3,375 1,830 2,628 1,464 9,297 P Incurrad 5 1-star S/Q rating penalty
Plus New Pairs Produced in Y14 13,143 17,778 14,299 11,841 57,081 P New Y14 production shipped from plants
Pairs Available for Sale in Year 14 16,518 19,608 16,927 13,305 86,358 P 36.7% higher than Y14 demand
Bra [ . NA.  EA AP LA Al = '
]Branded Demand & Sales (naustytot)  pageot  Market  Market  Maket  Market Notes ]
Proiected Y14 Demand 000s of pairs) 13.864 13770 10.359 10403 48 396 B From page 4 of FIR for Year 13
Actual Year 14 Demand 13,840 13,584 10,656 10,479 48,558 p {\;luzl ddemanddwas 0.3% Ihigher It:ian pra~
Branded Pairs Sold (ntemet + whelosake) 13,644 13578 10,850 10,465 48337 Fetiive intanaty, ¢ 10 Inorsased  com-
No. of Companies Unable to Fill All Orders 2 1 2 3 not meaningful { Sgow:_amamt:awhﬁw gedars for b[and;‘t
Unfilled Orders (000s of pairs ordered but not shipped) 195 <] ] 14 221 :hor?aglr:s ‘;vte:nel':,':,'nzm ‘.;:;pt:nig;_ve Sk
) N.A. E-A A-P L.A. All
l Demand Forecast (industy totals) Market  Market  Market Market Market Notes '
Branded Demand Year 15 14,670 14,399 11,508 11,318 51,895 Gg‘:a:ﬂd:";:dorh}[g_;wﬁ Jsa"e"lgﬁ:d .
@intemet + wholesale) Year 16 15,550 15,263 12,429 12,223 55,485  about 557 annual growth auﬁf{g V16420,
Year 17 16,483 16,179 13,423 13,201 59,286  The projected growth rates are not the same
for all four regions, as indicated in the table on
Private-Label Demand =————Year 15 2,424 2,392 2,424 2,392 9,632 pag‘t:t : of thev:layfer:s G%ide.fAr:tgaa:tdgmar::
oY ma e foi &
Year 16 2,664 2,632 2664 2,632 10,592 %ureasesldgmar!as |“|'.|I competitive int:nsity
Year 17 2,912 2,912 2,944 2,912 11,712 industry-wids,
| Potential Y15 Footwear Supply Expected Y15 Footwear Demand Supply / Demand Analysis ‘
Beginning Y15 Inventory 18,021 Branded Demand Forecast 51,895 Excess supply of 52.9% I5 lkely to produce FIERCE
Potential Production it o) 76,080 Private-Label Forecast 9,632 ;‘;’;‘J’n";}f"%';nz?,ﬂc{,-’;‘_,'} n‘?‘.”,‘;:‘,"’;,_,’:ﬂﬁ‘;,";‘;}a’ e I:,‘:;BL";.,EFL“,
Potential Global Supply 94,101 Potential Global Demand 61,527 el Years, and It may be wiss for some companias ta

seloff unneaded production capacity.

Plant Capacity {000s of pairs of production capacity not including overtime)

New Con-

struction

Capacity Beginning Year 14 Capacity Purchased (Sold) Capacity Available for Y14 Production  [nitiated

NA. _E-A_ AP LA NA. EA AP LA NA. _EA AP LA Total JnY14
A 2,700 0 4500 o] o] 0 0 1] 2,700 0 4,500 0 7,200 0 A
B 1,000 0 4200 o] 0 4] 0 1] 1,000 0 4,200 0 5,200 1,000 B
[ o 2,200 1,800 4,200 o] 0 0 0 o] 2,200 1,800 4,200 0 8200 0 [
D 2,000 0 4,000 8] o] 0 0 4 2,000 0 4,000 0 6,000 0 D
E 3,000 0 5000 3,500 0 4] 0 ] 3,000 ¢ 5000 3,500 11,500 2,500 E
F 2,000 0 4,000 ¢] o] 0 0 ] 2,000 0 4,000 0 6,000 0 F
G 2.000 0 4,000 o] o] 0 0 4] 2,000 0 4,000 0 6,000 0 G
H 2,000 1,500 4,000 1,400 0 +900 0 c 2,000 2,400 4000 1,400 8,800 0 H
I 0 0 4] [¢] 4] 0 0 [ 0 4] 0 0 0 Q I

16,900 3,300 33,000 4,900 o] 900 0 8] 16,900 4,200 33,900 4,800 59,900 3,500

Footwear Industry Report
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INDUSTRY 2 FINANCIAL PERFORMANCE SUMMARY YEAR 14
Income Statement Data coos; ’ D_T@ Shares
NetSdes Costof Warchouse Marketing Admin  Operating Inferest  Icome  Net Pmm“ idend  afStock
Revenues PairsSold Expenses Expenses Profit Exp (Inc) Taxes Profit auistanding)
A 209,097 154,389 22777 31,291 9,478 -8,836 12,196 0 -21,032 o] 17,500 A
B 140,785 58,074 17,675 50,726 7,226 7,084 14,514 0 -7.430 8] 12,000 B
[ 396,873 252,645 24,157 67,416 11,427 41,228 10,744 9,145 21,339 o 8,625 Cc
D 283,195 180,166 19,722 36,077 9,07¢ 38,154 4,100 10,216 23,838 1] 9,160 D
E 489,915 276,447 31,346 66,644 13,527 101,951 27,641 22,293 52,017 713 8,911 E
F 331,601 193,914 22,740 34,663 8,026 72,258 11,805 4] 60,453 0 10,000 F
G 276,758 155,704 18,340 43,767 9,078 48,869 2,247 13,987 32,635 6,310 10,517 G
H 349,478 232,947 22,372 59,476 11,826 22,857 25,988 ] -3,131 0 11,920 H
I ¢ 0 4] 0 0 0 0 o 4] 4] a I
309,713 188,036 22,516 48,758 9,958 40,446 13,654 6,955 19,836 878 11,204
Selected Balance Sheet Data (sooos Dividend Data
Shareholder Equity Year1d  No.of
Cash Current Total Current Long-Term Beginning StockSales Eamings Ending Dividend Changes
onHand _ Assets  Assets  Lishfifies  Deht Equity  (purchases) Retained  Equity B/sham oA
A 4,131 187,806 387,756 88,264 87,000 199,377 34150 =21,035 212,492 0.00 0r2 A
B 0 209,712 460,337 105214 150,000 212,554 0 -7,431 205,123 0.00 01 B
C 0 130,473 376,399 47,591 100,000 207,469 Q 21,339 228,808 0.00 0/1 C
D 15,013 106,228 252,028 29,435 23,000 188,115 ~12,361 23,839 199,593 0.00 112 D
E 0 142,182 724,159 79,299 391,500 245,919 -43,864 51,304 253,359 0.08 3/1 E
F 0 103,527 251,077 67,434 23,000 100,192 0 60,451 160,643 0.00 0/ F
G 38,225 130,716 282,366 28,393 23,000 248,201 -41,557 26,329 230,973 0.60 1/2 G
H 0 118,561 460,934 68,665 208000 175439 11,860 -3,130 184,269 0.00 1/3 H
I 0 0] 0 0 0 0 0 4] 1] 0.00 o/0 I
7,171 141,151 399,382 64,287 125688 196,808 -6,459 18,958 209,408 0.09 0.B/1.6
Selected Financial and Operating Statistics Credit Rating Data
Gosts and Profit as a Percent of Net Revenues Inferest Debtto  Default
Costof  Whse. Mking. Admin Operating  Net Current  Days of Coverage Assets Risk  Default
Pairs Sold Expenses Expenses Expenses Profit Profit Ratio Inventory Ratio Ratio Ratio Risk
A 73.8% 10.9+ 15.0% 4,59 -4.2% -10.14 213 449 -0.72 0.4 0.00 N/A A
B 41.3% 12.6% 36.0% 5.1% 5.0% =530 1.9¢ 1,175 0.49 0.52 0.08 High B
Lo 33.7% 6.15 17.0% 2.9% 1045 5.4 2.74 50 3.84 0.33 1.85 Medium C
D 53.6 7.0% 12.7% 3.2% 13.54 8.4q, 3.61 43 231 0.14 3.19 Low D
E 56.4% 6.4% 13.6% 2.8< 20.8% 10.6r 1.79 36 3.69 0.61 1.60¢  Medium E
F 58.5% 6.9% 10,50 2.4 21.8% 18.2% 1.54 40 6.12 0.28 1.52  Medium F
G 56.3% 7.0, 15.8% 3.3% 17.7% 11.8% 4.60 79 21.75 0.12 3441 Low G
H 66.7% 6.4% 17.0% 3.4 B.5% -0.9% 1.73 58 0.88 0.55 0.44 High H
I D.0% 0.0 0.0% 0.0: 0.0% 0.0 0.00 4] 0.00 0.00 0.00 N/A I
B80.7% 7.3% 15.7% 3.25 13.1% 6.4% 2.20 241 5.67 0.37 147  Medium
Footwear Industry Report Copyright © GLO-BUS Software, Inc. Page 5
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INDUSTRY 2 INDUSTRY PERFORMANCE BENCHMARKS
e Year 13 Year 14

Plant and Production Benchmarks Low Average High Low Average High
Materials Costs Branded Footwear 7.48 9.33 11.99 8.68 10.16 11.81
{3 par pa” produced Private-Label Footwear 7.42 8.32 9.91 8.59 9.09 9.98
Labor —Noith - Total Compensation /yean 15,455 18,780 23,923 15,610 18,512 22,100
America  Productivity (paismworkeryesr) 3,715 4048 4,338 3,545 3,961 4,465
Labor Cost (3 per pairpraduced) 4.56 5.09 6.08 4.47 5.33 6.07
Europe — Total Compensation syeay 50895 20898 20,398 16,218 19,106 21,993
Africa Productivity parmonenyeay 4122 412 4122 3888 4071 4253
Labor Cost (s per pair produced) 5.31 5.31 5.31 4.55 5.03 5.50
Asia — Total Compensation (siyean 3,866 5154 7,837 3326 4508 6,967
Pacific  Productivity parsworkeryear 2316 2553  2.881 2205 2405 2,970
Labor Cost (s per pair produced) 1.81 213 3.18 1.76 2.03 2.63
Latin ——Total Compensation ey 3968  g420 8,871 3876 3925 3973
America  Productivity parsnorkenyean 2548 2583 2,617 2,092 2184 2275

Labor Cost (s per pair pracuced) 1.73 2.48 3.22 1.91 2.01 2.11
TQM / 6-Sigma Expenditures Current Year 0.00 1.27 2.50 0.00 0.80 2.00
{8 per pair of capacity) Cumulative 0.96 1.17 1.48 0.84 1.09 1.60
Reject Rates Branded Production 3.4% 6.0% 8.8% 5.4% 8.0% 10.45:
(i Private-Label Production 3.2% 4.0% 4.8% 2.54 3.8% 5.2%
Total Manufacturing Branded ———— NL.A. 24 67 27.96 31.44 2427 29.99 36.53
E-A 25.68 2568  25.68 28.25 2023 30.21
Costri iy mdor ) A-D e T A1 18.56 o223 20.08
L.A. 17.83 1973 21.82 20.23 2188 2372
Private-Label — N.A. 17.71 2399  28.83 18.88  26.00  35.45
E-A 0.00 0.00 0.00 2826 2826 2826
A-P 17.93 2022 2320 16.63 1962  21.78
L.A. 0.00 0.00 0.00 0.00 0.00 0.00

. Year13 Year 14

|0peratlng Benchmarks Low Average High Low Average High
Bjanded C(;st of Pairs Sold ————N.A. 18.27 25.59 .12 21.59 27.99 32.41
arxe (8 per pair sold. Includes manu- E-A 23.09 26,92 29.35 23.12 26.27 29.58
SSQMeN(s  teungshwps meiiatfe AP 1a72 2374 2893 1980 2355 2768
L.A. 18.97 30.62 35,13 21.09 29.06 37.16
Warehouse Expenses ——{internet 10.51 11.14 12.70 10.48 11.21 13.45
{8 per pair sokd} Wholesale  2.27 2.96 439 223 3.05 5.42
Marketing Expenses ——Intemet 9.30 19.13 43.15 11.89 19.07 25.84
( per parr sold) Wholesale  4.43 7.23 10.50 465 850 2210
Administrative Expenses (3/pair soki) 1.32 1.74 2.55 1.31 1.84 3.33
Ogem_ting — Internet N.A. 1.34 15.41 24,51 -3.66 11.12 21.18
(sf"iﬁfum E-A 1.63 14.64 25028 3.67 17.37  23.89
P AP 078 1439 2411 -873 1039 1957
LA,  -12.37 3.17 16.49 -7.81 1272 24.26
Wholesale N.A. -3.59 6.88 14,64 41,31 5.85 11.93
E-A -10.46 5.49 10.49 3.58 9.68 15.27
A-P -9.71 5.28 12.78 1.41 4.86 11.24
LA.  -18.39 -3.44 9.03 2.86 7.63 14.35
Private Cost of Pairs Seld N.A. 18.71 18.71 18,71 18.65 27.55 36.45
'ﬁﬁ?ﬁ.‘at {8 per pair sold. pckKdes malh E-A 23.85 27.47 31.36 23.66 26.46 29.26
SEgMENtS and exchange rais adysiments) AP 1893  18.93 1893 2146 2212 2278
L.A, 22.01 27.71 3115 20.23 20.23 20.23
Warehouse Expenses (5 per pair sok) 1.00 1.04 1.20 1.00 1.05 1.20
Margin Over Direct N.A. -0.26 -0.26 0.00 -5.45 -4.65 0.00
Cost (4 per pair soki) E-A -10.95 -4,29 1.23 -0.99 -0.82 0.00
A-P -2.76 -2.76 0.00 -5.42 -4.28 0.00
LA. -1468 -5.25 2.14 1,83 1.83 1.83

Footwear Industry Report

about:blank

Copyright © GLO-BUS Software, Inc.

78



82472015

INDUSTRY 2 CELEBRITY ENDORSEMENTS AND INDUSTRY TRENDS YEAR 14
Celebrity Endorsements
) Consumer Appeal Cu Contract Year Contract __ MostReoent Round of Bidding
Celshrity NA EA AP LA Signed facstes)  Signed  Length  Bidders HighBid 2ndBid AvgBid Low Bid
Payton Manyon 85 45 35 40 G-Shox 2,704 Y13 2 years 3 4,000 2,704 3,068 2,501
Oprah Beyonsé 100 70 65 75 Dynamic Footwear 8,500 Y14 3 years 5 8500 7,801 5660 1,500
Cristiano Romano 70 100 70 55 Falcon Footwear 8,500 Y11 5 years 5 8500 5,501 3,900 500
Tiger Green 95 B0 85 75 Falcon Footwear 6,500 Y14 2 years 4 6,500 4,000 3,877 2,500
José Mcntaria 60 50 60 95 Elegant Footwear 7.506 Y12 3 years 3 7506 1502 3,336 1,001
Mishell Wii 568 60 95 90 Continuum Footwear 3,010 Y12 4 years 3 7,506 3,010 4,173 2002
Agce Federar 50 90 50 85 Highlanders 4,000 Y14 1 years 4 6,500 4,000 3126 500
Danica Sebastian 70 65 55 60 Continuum Footwear 5,501 Y13 3 years 4 7,000 5501 5,378 3,510
Yi Lin 75 80 95 50 Highlanders 8,000 Y13 4 years 5 8000 7001 5762 2305
Shakira iglesias 45 85 60 100 Continuum Footwear 3,501 Y13 2 years 2 3,501 2501 3,001 2501
Nick Shavan B0 85 75 70 Falcon Footwear 6,500 Y14 3 years 5 8,300 7,80t 5420 1,001
Bronke Mars 60 35 100 50 Elegant Footwear 8,801 Y14 4 years 6 8,801 8,500 5134 1,001
Branded Price and $/Q Rating Trends
NORTH AMERICA EUROPE-AFRICA
$80 = Internet P... — Wholesal... S/1Q Rahng 10 $80 —_— IntemetE... —— Wholesal... 8/Q Rating 10
$70 “'-~\ 8 $70 ~- B
2 — g ¢ —
s se0 5 & 5 60 5 g
& g 3 1
$50 3 $50 3
i e .-‘-"""---. 3
\ " ‘/
$4°1a 1 12 13 14 16 16 17 18 19 20° $40 10 11 12 13 14 15 18 17 18 18 =0 '
Year Year
ASIA-PACIFIC LATIN AMERICA
$a0 == |nternet P... == Wholesal... S/Q Rating 10 $a0 === InternetP... — Wholesal... Sn_:l Rating
$70 2 \ 8 $70 — \ &
g - ! ™ g
% $60 5 & v $60 5 &
K o
3 3 3 S
$50 3 350 3
v
( = P
54010 11 12 13 14 15 16 17 18 19 2{)n §40 10 11 12 13 14 15 16 17 18 19 20
Year Year
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INDUSTRY 2 MARKET SNAPSHOT — NORTH AMERICA YEAR 14
N rth A H g w CO-A
o merica Competitive Efforts by Company Ind. vsind.
Year 14 A B C D E F G H I 3] Avg.  Avg
INTERNET SEGMENT
Price (5 per pair at retail) 60.00 55.00 69.00 60.95 59.99 5%.10 70.00 67.00 0.00 62.63 -4.2%
$/Q Rating (1 to 10 stars) 2% ki3 5% 3% 3k 8% 534 2% O 40% —20%
Models Offered 200 256 334 350 499 469 321 301 4] 341 A1.3%
Free Shipping Yes Ne Ne No Ne No Ne No No Some  Above
Advertising ($000s) 5,000 9,000 10,500 7,500 11,167 500 8,500 8,500 4] 7,583 =34.1%
Celebrity Appeal 0 95 170 0 110 70 85 175 o B8 —100.0%
Online Orders (000s) a9 192 145 118 247 229 112 116 0 186 —-42.9%
Pairs Sold (000s) 89 192 145 118 247 229 112 116 0 158 —-42.9%
Market Share 71% 15.4% 11.6% 9.5% 198% 18.4% 89.0% 93% 0.0% 12.5% =5.4pts.
WHOLESALE SEGMENT
Price ($ per pair at wholesale) 40.00 63.99 44.99 41.95 4049 53.10 5500 41.50 0.00 47.63 -16.0%
S/Q Rating (1 to 10 stars) 2% 3% % 3% 3% Bk Bx 2% (413 4.04%  —2.0%
Models Availability 247 256 336 477 498 459 345 a1 1] 366 -325%
Advertising ($C00s) 5,000 9,000 10,500 7,500 11,167 500 8500 8,500 4] 7,583 =34.1%
Rebate Offer ($ perpain 2 2 3 0 1] 3 2 0 4] 1.50 +33.3%
Retail Qutlets Utilized 1,808 1,779 3,190 2,000 3,099 3,335 3,193 2973 0 2,684 -29.0%
Retailer Support (5 per outlety 300 500 800 510 500 400 520 1,000 0 566 —47.0%
Delivery Time (weeks) 2 3 3 4 3 2 3 4 4] 30 -333%
Celebrity Appeal o] 95 170 0 110 70 85 175 0 88 —100.0%
Retailer Demand (000s) 930 345 2100 1,677 2,974 1506 1,152 1,847 0 1,574 =37.1%
Gained/L.ost (due o stockouts) +75 +16 +159 +50 -~574 —42 +69 +52 4] —24
Pairs Sold {000s) 1,065 361 2,259 1,727 2,400 1,484 1,221 1,899 0 1,550 -31.3%
Marknt Share BA%  2.9% 182% 1200 404w 44 0c  0Qm 12y 0O 12 Eer % Qppe,
PRIVATE-LABEL SEGMENT Total
Bid Price (max = $42.63) 0.06 000 000 D000 000 000 16.00 3200 0.00 Pg‘@b'-ﬂbe'
S/Q Rating (min = 3%) Ok Ok Ok Ok Ok -0k 3% 3k O% __Farspots)
Pairs Offered (000s) 6 o0 0 o6 0 0 2123 189 0 Demand = 2224
Pairs Sold (000s) 0 0 0 0 0 0 2,123 101 0 Offered = 2,312
Market Share 0.0% 0.0% 0.0% 0.0% 00% 0.0% 955% 4.5% 0.0% Soid=2,224
INTERNET SEGMENT ! WHOLESALE SEGMENT
Strategic Group Map Strategic Group Map
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« Free Shipping + S/Q Rating « Wholesale Price + 8/Q Rating
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INDUSTRY 2 MARKET SNAPSHOT — EUROPE-AFRICA YEAR 14
- . Co.A
Europe-Africa Competitive Efforts by Company Td
Ind. Vs
Year 14 A B C b E F G H I J K L Avg.  Avg
INTERNET SEGMENT
Price (5 per pair at retail) 60.00 55.00 69.00 60.95 58.99 59.10 70.00 67.00 0.00 62.63 4.2%
S$/Q Rating (140 10 stars) 2% 4 5% 3% 3% B4 B% 2% Ox 41k 2.1%
Madels Offered 200 256 334 350 499 469 321 301 0 341 41.3%
Free Shipping Yes No No No No No No No No Some  Above
Advertising (3000s) 4,000 9,000 10,00C 7,500 12,333 1,000 8,000 9,500 0 7417 —46.1%
Celebrity Appeal 0 80 210 o 140 100 45 150 4] 91 =100.0%
Online Orders (000s) 81 185 143 116 237 232 98 123 4] 153 —47.1%
Pairs Sold (000s) 81 195 143 116 237 232 98 123 4] 183 —47.1%
Market Share 6.6% 159% 11.7% 9.5% 19.4% 189% 80% 10.0% 0.0% 12.5% =5.9pts.
WHOLESALE SEGMENT
Price (§ per pair atwholesale) 38.00 63.99 4499 41.95 4099 4810 50.00 4199 0.00 46,25 -17.8%
$/Q Rating (1 to 10 stars) 2% 4% 5k 3% 3% 8% Gk 2% 0% 414  =21%x
Models Availability 248 323 334 485 499 493 349 339 0 384 =35.4%
Advertising ($000s) 4,000 9,000 10,000 7,500 12,333 1,000 8,000 9,500 0 7417 —46.1%
Rebate Offer (5 per pair) 2 2 3 1] 1] 3 1 4] 0 1.38  +44.9%
Retail Qutlets Utilized 1,719 2,108 2691 2,000 3,009 2,303 3,000 3,401 0 2,540 -32.3%
Retailer Support ($ peroutlet) 300 500 800 510 400 400 500 1,200 0 576 —-47.9%
Delivery Time {(weeks) 2 3 3 4 3 2 3 4 0 3.0 -33.3%
Celebrity Appeal 0 80 210 V] 140 100 45 150 0 91 —100.0%
Retailer Demand (000s) 9738 383 1,875 1,583 2672 1,639 1,295 1,933 0 1,545 -36.6%
Gained/Lost {due to stockouts) +29 +7 +56 +47 =287 +44 +ab +o7 0 -1
Pairs Sold (000s) 1,008 390 1,931 1,630 2,385 1,688 1,331 1,890 0 1,644 =347%
Market Share 8.2% 32% 15.6% 13.2% 19.3% 13.7% 10.8% 16.1% 0.0% 12.5% —4.3pts.
PRIVATE-LABEL SEGMENT . Total
Bid Price (max = $41.25) 000 000 000 000 2254 0.00 000 2746 0.00 Private-Lahel
S/Q Rating (min =3#) Ok Ok Ok Ok 3k Ok Ok 3% Ok __Pairsoos)
Pairs Offered (000s) 0 o 0 0 1,263 ] 0 188 ] Da'nand_: 2192
Pairs Sold (000s) 0 0 0 0 1263 0 0 188 0 Offered = 1,451
Market Share 0.0% 0.0% 00% 0.0% 87.0% 0.0% 0.0% 13.0% 0.0% Sokd= 1,451
INTERNET SEGMENT WHOLESALE SEGMENT
Strategic Group Map Strategic Group Map
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= Celebrity Appeal

+ Retail Outlets

INDUSTRY 2 MARKET SNAPSHOT — ASIA-PACIFIC YEAR 14
A . P -f- agr Co.A
sla-racific Competitive Efforts by Company Ind
Ind. vs Ind.
Year 14 A B C D E F G H 1 L Avg.  Avg
INTERNET SEGMENT
Price (§ per pair at retail) 60.00 55.00 69.00 6095 59.99 59.10 70.00 67.00 0.00 62.63 —4.2%
S$/Q Rating (1o 10 stars) 2% 44 S Ik 3% 8% B 2% 0% 4.1% =21%
Models Offered 200 256 334 350 499 459 321 301 0 341 —41.3%
Free Shipping Yes No No No No No No No No Some  Above
Advertising (3000s) 4,500 9,000 5,350 5,000 8,167 1,000 6,000 6,000 0 5,752 -21.8%
Celebrity Appeal 0 85 210 0 110 70 35 160 0 84 -100.0%
Online Orders (000s) 78 172 a5 83 189 183 76 86 o] 120 -36.7%
Pairs Sold {000s} 76 172 95 83 189 183 76 86 o} 120 -36.7%
Market Share 79% 17.9% 99% 86% 19.7% 191% 79% 90% 0.0% 12.5% —4.8pts.
WHOLESALE SEGMENT
Price ($ per pair at wholesale) 36.00 63.99 4150 4149 4049 4810 5300 4049 0.00 4563 =21.1%
S/Q Rating (1to 10 stars) 2% 49 5% 3k 3% 8% 53 4 2% O% 4.1% —21%
Models Availability 248 299 334 475 500 492 349 347 0 381 —34.9%
Advertising ($000s) 4,500 9,000 5350 5,000 9,167 1,000 6,000 8,000 8] 5,752 -21.8%
Rebate Cffer ($ per pair) 2 2 2 0 0 3 2 0 o] 1.38 +44.9%
Retail Qutlets Utilized 1,005 967 1,602 1,000 1,498 1,302 1,603 1,893 o] 1,389 -26.0%
Retailer Support ($ peroutlet) 300 500 a0 510 400 400 500 1,000 [+ 551 -45.6%
Delivery Time (weeks) 2 3 3 4 3 2 3 4 0 3.0 =33.3%
Celebrity Appeal 0 85 210 o] 110 70 35 160 &) 84 —-100.0%
Retailer Demand (000s) 1,020 314 1,574 1,163 2,026 1,304 B29 1,466 0 1,212 -15.8%
Gained/Lost (uue o stockauts) +45 +& +59 +51 =251 —27 +34 To4 ¥ -1
Pairs Sold (000s) 1,065 323 1,643 1,214 1,776 1,277 863 1,530 [¢] 1,211 —121%
Market Share 11.0% 33% 17.0% 125% 18.3% 13.2% B89% 158% 0.0% 12.5% —1.5pts.
PRIVATE-LABEL SEGMENT . Total
Bid Price (max = $40.63) 0.00 000 1850 0.00 000 0.00 000 2240 0.00 Private-Label
S/Q Rating (min =34} O Ok 3% Ok Ok Ox 0Ok 3% Ok . Pairspotgy
Pairs Offered (000s) 6 0 819 o 0 0 0 781 0 Demerd =2224
Pairs Sold (000s) 0 0 819 0 0 0 0 781 0 Offered = 1,600
Market Share 0.0% 0.0% 51.2% 0.0% 00% 00% 00% 488% 0.0% Sold= 1,600
INTERNET SEGMENT . WHOLESALE SEGMENT
Strategic Group Map . Strategic Group Map
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INDUSTRY 2 MARKET SNAPSHOT ~— LATIN AMERICA YEAR 14
. : . Co.
Latin America Competitive Efforts by Company .- o]
Year 14 A B c D E F G H I ] L Avg. Avg
INTERNET SEGMENT
Price (3 per pair at retail) 60.00 55.00 69.00 60.95 59.99 5910 70.00 67.00 0.00 62.63 —4.2%
S/Q Rating (1 to 10 stars) 2% 4% 5k 3k 3k Bk 6k 2%k Ok 41%  -2.1%
Models Offered 200 256 334 350 489 469 321 301 ) 341 —41.3%
Free Shipping Yes No No Ne No Nec No Ne No Some  Above
Advertising (3000s) 4,000 9,000 5350 5,000 7,667 250 4,000 4,500 0 4971 -19.5%
Celebrity Appeal ] 75 250 o 180 55 40 125 0 91 —100.0%
Online Orders (000s) 77176 101 891 482 172 69 74 0 119 -35.3%
Pairs Sold (000s) 77176 101 81 182 172 69 74 0 119 —35.3%
Marke! Share 8.1% 18.5% 10.6% 9.6% 202% 18.1% 7.2% 7.8% 0.0% 12.5% —4.4pts.
WHOLESALE SEGMENT
Price (3 per pair atwholesale) 40.00 63.99 43.00 4149 4148 5410 57.00 4199 0.00 47.88 -16.5%
SIQ Rating (1 to 10 stars) 2x 4% 5k 3k 3k B8k Bk 2% Ok 41% =21%
Models Avallability 248 264 343 494 500 493 350 347 0 380 -34.7%
Advertising ($000s) 4,000 9,000 5,350 5000 7,667 250 4,000 4,500 0 4,971 -19.5%
Rebate Offer ($ per pair) 2 2 2 0 o 3 0 0 0 113 +77.0%
Retail Outlets Utilized 925 1,091 1,898 1,000 1,756 974 1,064 1,909 0 1,327 -30.3%
Retailer Support ($ per outlet) 300 500 800 510 500 400 480 800 0 536 —44.0%
Delivery Time (weeks) 2 3 3 4 3 2 3 4 0 3.0 -33.3%
Celebrity Appeal 0 75 250 0 180 55 40 125 0 81 -100.0%
Retailer Demand (¢00s) 901 338 1,766 1450 2,253 957 525 1,337 ] 1,191 —24.3%
GainediLost {due Lo stackouls) +99 +24  +1895 Q0 =379 -fb —-£5  +147 0 -2
Pairs Sold (000s) 1,000 362 1,961 1,450 1,874 882 500 1,484 0 1,189 —15.9%
Market Share 10.5% 3.8% 20.6% 152% 18.7% 9©.3% 53% 156% 0.0% 12.5% —2.0pts.
PRIVATE-LABEL SEGMENT . Tatal
Bid Price {max = $42.88) 000 0.00 000 0.00 2228 000 000 2464 0.00 PrivateLabel
S/Q Rating (min = 34) Ok 0k Ok Ok 3% Ok Ok 3k Ok __Pairs oo
Pairs Offered (000s) o 0 0 0220 0 0 1020 0 Demand =212
Pairs Sold (000s) 0 0 0 0 2,192 0 0 0 0 Offered = 3,220
Market Share 0.0% 0.0% 0.0% 00%1000% 00% 0% 00% 0.0% Sold=2192
INTERNET SEGMENT . WHOLESALE SEGMENT
Strategic Group Map | Strategic Group Map
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Industry 2 PLANT OPERATIONS REPORT Year 14
Company A
) North America  Europe-Africa Asia-Pacific Latin America All Plants
PLANT CAPACITY (0uos of pairs wio OT) Plant Plant Plant Plant Combined
Plant Capacity at the End of Year 13 2,000 pars Q pairs 4,000 pairs 0 pairs 6,000 pairs
+ New Construction (initiated in Year 13) 700 [} 500 o] ,
+ Capacity Purchased (at beginning of Y14) 0 0 0 0 0
— Capacity Sold-Off (at begnning of Y14) 0 0 0 0 0
Capacity Available for Year 14 Production 2,700 v} 4,500 0 7,200
New Construction Initiated in Year 14 0 0
Total Capacity Available for Year 15 2,700 pars 0 pairs 4,500 pairs 0 parrs 7,200 pairs
Plant Upgrade —— Online (initiated prior ta Y14) none nene none none
Opticns Pending (initizted in Y14) none none none none
North America  Europe-Africa Asia-Pacific Latin America All Plants
PLANT INVESTMENT (so00s) Plant Plant Plant Plant Combined
Gross Investment at the End of Year 13 75,333 0 180,667 0 256,000
+ Upgrade Options (initiated in Year 13) 8] 0] 0 0 ¢
+ New Construction (inttiated in Year 13) 33,250 o 23,750 0 57,000
+ Capacity Purchased (at beginning of Y14) 0 1] 0 0 [¢]
- Capacity Sold-Off (at beginning of ¥14) 0 o 0 0 0
+ Energy Efficiency Initiatives (inv14) 0 0 0 0 0
Gross Investment in Year 14 Capacity 108,583 1] 204,417 0 313,000
— Accumulated Depreciation (thraugh Y13} 38,801 1] 58,599 0 97,400
= Current Dapreciation {incurred in Y14) 5,429 1] 10,221 0 15,650
Net Investment in Year 14 Capacity 64,353 1] 135,597 0 199,950
Upgrzde and Construction Work in Progress 0 0 o 0 0
North America  Europe-Africa Asia-Pacific Latin America
LABOR STATISTICS Year13 Year14 Year13 Yeari4 Yeart3 Year14 Year13 Year14
Wourken Productivity (pans per sGiiei ol 3= aeon 2,072 v o] 2,540 2,342 J 4]
Number of Workers Employed 496 698 0 o] 1,457 1,922 1] 0
Compensation —— Annual Base Wage 15.8 158 0.0 0.0 29 29 0.0 0.0
($0C0s per worker) Incentive Pay 3.1 1.7 0.0 0.0 1.4 1.1 0.0 0.0
Total Compensation 18.7 17.5 0.0 0.0 4.4 4.0 0.0 a0
Incentive Pay Par Pair ($ per non-rejected pair} 0.80 0.40 0.00 0.00 0.60 C.40 0.00 0.00
Cumulative Best —— § Per Worker 1,952 0 1,977 o]
Practices $ Per Branded Pair 0.46 0.00 G.76 0.00
North America  Europe-Africa Asia-Pacific Latin America Overall
PRODUCTION STATISTICS Branded Pdlabsl Branded Plabei Branded Pdzbel Branded Plabel Branded P-Label
Footwear Regular Pairs Produced 2,700 0 [t} 0 4,500 0 0 o} 7,200 0
Production  Overtime Pairs Produced 500 0 ¢ Q 900 0 0 0 1,400 0
(000s of pairs) Rejected Pairs 180 0 v} 0 314 0 0 0 484 0
Net Footwear Production 3,020 0 1] 0 5,086 0 0 0 8,106 0
Reject Rate (% of regular + OT production) 56% 0.0% 0.0% 0.0% 58% 0.0% 0.0% 0.0% 57% 0.0%
Number of Models Produced 250 0 0 1] 250 0 0 0
$/Q Rating of Pairs Produced 2% Ox Qur O 2 O 0 O
Capacity Utilization (max utiization at full OT = 120%a} 118.5% 0.0% 120.0% 0.0% 118.4%
North America  Europe-Africa Asia-Pacific Latin America Overall
BRANDED PRODUCTION COSTS $000s  $/palr 30008 $/pair  3000s  $/par 5000 $/par  $000s  $/pair
Materials Costs — Standard 25517 845 0 000 40532 797 0 000 66,049 8,15
Superior 3,478 1.5 0 0.00 5530 1.08 0 0.00 8,008 1.1
Labor Costs — Regular Pay 12,211 4.04 0 0.00 7677 1.51 0 0.00 19,888 245
This seclon ks Qvertime Pay 3,056 1.01 0 0.00 1,693  0.33 0 0.00 4,749 0.59
i Best Practices Training 70 0.02 ¢ 0.00 192 0.04 0 0.00 262 0.03
productionony.  Plant Supervision 4188 1.39 0 0.00 3,844 0.76 0 0.00 8,032 0.8
Private-Label Enhanced Styling/Features 500 0.17 0 0.00 500 010 0 0.00 1,000 012
productioncosts T QtM/6-Sigma Quality Program 2970 098 0 0.00 4,950 0.97 0 0.00 7.920 0.98
aeisedinthe  Production Run Set-Up 000 2865 0 000 8,000 157 0 000 16,000 1.97
Pivate Leoal ¢ Plant Maintenance 7.872 261 0 0.00 11,243 221 0 000 19115 236
RRrElrs 500t Depreciation 5429 1.80 0 0.00 10,229 2.01 0 000 15850 1.93
Total Production Costs 73,291 24.27 0 0.00 94,382 18.56 0 0.00 167,673 2069
Cost of Rejected Pairs 4122  1.37 C 0.00 5488 1.08 0 0.00 9610 1.18
Company Operating Reports Copyright ©® GLO-BUS Software, Inc. Page 1
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Industry 2 DISTRIBUTION & WAREHOUSE REPORT Year 14
Company A
(thousands of North America  Europe-Africa Asia-Pacific Latin America Company
WAREHOUSE OPERATIONS ‘uanded pairs) Warehouse Warehouse Warehouse Warchouse - Total
Ending Inventory from Year 13 971 pairs 888 pairs 830 pairs 1,005 pars 3,695 pairs
Inventory Clearance (at the beginning of Y14) 486 445 415 503 1,849
Beginning Inventory (carried over from Y14) 485 444 415 502 1,846
Incoming North America Plant 1,184 1,036 0 800 3,020
Shipments from Europe-Africa Plant o] 1] 0 0 0
Asia-Pacific Plant o] 1,591 2,056 1,439 5,086
Latin America Plant o] 1] 0 0 0
Pairs Available for Sale (inventory + shipments} 1,669 3,071 2,471 2,741 9,952
Pairs Sold Internet Segment 8¢ 81 76 77 323
Wholesale Segment 1,065 1,008 1,065 1,000 4,138
Total Branded Sales 1,154 1,089 1,141 1,677 4,461
Required Inventory {nesded to achieve delivery time) 50 49 51 45 185
Inventory Surplus (Shortfall) 465 1,933 1,279 1,619 5,296
Ending Inventory (pairs left over at the end of Y14) 515 pairs 1,982 pairs 1,330 pairs 1,664 pairs 5,491 pairs
Model Availability (weighted average) 247 248 248 248 by verade o
$/Q Rating (weighied average) 2% 2% 2% 2% m;p Ei{lj'u;rc:’r;l.ilnp ] mp:irs
North America  Europe-Africa Asia-Pacific Latin America Overall
COST OF BRANDED PAIRS SOLD $000s  $ipair  $000s  $/pair  $000s  $/pair  $ODDs  S/pair  §000s  $/pair
Cost of Beginning Year 14 Inventory 12,301 2536 11,288 2542 8,705 20.98 15449 3077 47,743 2585
+ Production Cost of Incoming Pairs 28,734 2427 54,667 20.81 38,154 1856 46,119 20.80 167,674 20.69
t Exchange Rate Cost Adjustments c 000 5840 -2.22 0 000 3723 -168 -9,563 -1.18
+ Freight on Incoming Pairs 1.184 1.00 5254 200 2.056 1.00 4478 200 12 972 1 R0
+ Import Tariffs on Incoming Pairs 0 0.00 10,508  4.00 0 0.00 8,634 3.86 19,142 2,36
= Cost of Ending Year 14 Inventory 13,027 2530 48,970 24.71 26,328 19.80 43,076 25.89 131,401 23.93
Cost of Branded Pairs Sold in Year 14 29,192 2530 26,907 24.71 22,587 19.80 27,881 2588 106,567 23.89
North America  Europe-Africa Asia-Pacific Latin America Overall
WAREHOUSE OPERATING EXPENSES “gao0s  §/par  $000s  $/pair  $000s  $/pac  $000s  $/palr  $000s  §/pair
Inventery Storage Costs 954 0.83 876 0.80 818 0.72 983 0.92 3,641 0.82
Packaging / Shipping ——Internet 880 077 810 0.74 760 0.67 770 0.71 3,230 072
Wholesale 2,008 1.82 2012 1.85 2,098 1.84 2,000 1.86 8,208 1.84
Warehouse Lease and Maintenance 1,000 (.87 1,000 0.892 1,000 0.88 1,000 (.93 4000 090
Total Warehouse Operating Expenses 4942 428 4698 4.3 48676 4.10 4763 442 19,079 428
North America  Europe-Africa Asia-Pacific Latin America Overall
INVENTORY CLEARANCE $000s  $/par S0007 $/pair  $000s  $/palr  $00Ds  §/pair  $000s  $/pair
Net Revenues from Pairs Cleared 5,667 11.66 7478 16.81 3414 B.23 12,806 25.64 29456 15.93
Direct Costs —— Production/Freight/Tariffs 12,327 2536 11,314 25.42 8,706 20.98 15479 3077 47,826 2587
of Pairs Inventory Storage 476  0.98 441  0.99 411 0.99 488 0.99 1,826 (.99
Cleared Packaging/Shipping 972 _2.00 890 2.00 830 2.00 1,006 2.00 3,698 200
Margin Over Direct Costs -8,108 -16.68 -5,166 -11.61 -6,533 -15.74 -4,087 -8.13 -23,894 -12.92
Company Operating Reports Caopyright ® GLO-BUS Software, Inc. Page 2
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Industry 2 MARKETING & ADMINISTRATIVE REPORT Year 14
Company A
North America  Europe-Africa Asia-Pacific Latin America Overall
MARKETING EXPENSES $000s  S/par 0006 $ipar  $000 $ipair  $000s  S/pair  $00Ds  §/pair
Intemet Advertising’ 386 4.34 298 368 300  3.95 286 3.71 1,270 3.93
Segments Web Site Maintenance 1,174 13.18 1,068 13.19 1,002 13.18 1,016 13.19 4,260 13.19
Celebrity Endorsements? 0 000 0 0.0 0 0.00 0 0.00 0 0.00
Total Internet Marketing 1,560 17.53 1,366 16.86 1,302 17.13 1,302 16.91 5,530 17.12
Wholesale Advertising’ 4614 433 3,702 367 4200 3,94 3,714 371 16,230 3.92
Segmants Rebhate Redemption 426 040 403 040 426 .40 400 0.40 1,655 0.40
Retailer Support 572 0.54 516 0.51 302 0.28 278 Q.28 1,668 0.40
On-Time Delivery 1,598 150 1,512 1.50 1,598 1.50 1,500 1.50 6,208 1.50
Celebrity Endorsements? 0 000 G 0.00 0 0.00 0 0.00 0 000
Total Wholesale Marketing 7,210 8.77 6,133 6.08 6,526 613 5,892 5.89 25761 623
1. Tuite regional advertising expenditures are allocated to intarnet and wholasale seg- 2. Total expenditures for celebrity endorsements are allocatad te internet and whale-
merts based on éach segment's percentage of total branded pairs sold in the region. sale segments based on each segment's percentage of total branded pairs sold.
North America  Europe-Africa Asia-Pacific Latin America Overall
ADMINISTRATIVE EXPENSES $000s  $/par  $0006  $ipar  $0008 $ipalr  $000s $/pair  $000s  §/pair
General Administration 524 0.45 495  0.45 518 045 488 045 2,026 045
Other Corporate Overhead 1,827 167 1,819 1.67 1,906 1.67 1,798 1.67 7,450 1.67
Total Administrative Expenses 2451 212 2314 212 2,424 212 2,287 212 9476 212
Total compaﬁy administrative expansas are allocated to each region basad on the region's percantage of total branded pairs sold.
Industry 2 PRIVATE- ARFI. REPORT Year14
North America  Europe-Africa Asia-Pacific Latin America Company
OFFERS SUBMITTED Market Market Market Market Total
Offers to Private Pairs Offered (000s) 0 pairs 0 pairs C pairs 0 pairs 0 pairs
Label Buyers S$/Q Rating O 0% Qw O
Bid Price (5 per par) 38.00 50.00 50.00 50.00
Pairs Offered (000s) 0 pairs 0 pairs 0 pairs 0 pairs 0 pairs
North America  Europe-Africa Asia-Pacific Latin America Overall
PRODUCTION SHIPPING $000s  $/pair  $000s  $/par  $0D0s  S/pair  $ODOs  $/palr  $000s  $/pair
Production Materials ——Standard 0 Q.00 0 0.00 0 0.00 0 0.00 0 0.00
Costs Supetior 0 Q.00 0 0.00 o0 0.00 0 0.00 0 0C.00
Labor ————Reguiar 0 0.00 0 0.00 o 000 0 0.00 0 000
Overtime 0 0.00 0 ©00 g 0.00 0 0.00 0 000
Styling / Features 0 000 0 000 0 000 0 000 0 000
Production Run Set-Up 0 000 0 000 ¢ 0.00 0 0.00 0 0.00
Other Allocated Costs ! 0 _0.00 0 _0.00 0 _0.00 0 _0.00 0 _0.00
Total Production Costs 0 000 c 000 0 000 0 0.00 o0 0.00
Pairs Produced (000s of pairs after rejects) 2 0 pairs 0 pairs 0 pairs 0 pairs 0 pairs
Shiénmen(s To ————0owuN.A. Warehouse 0 pairs 0 pairs 0 pairs 0 pairs 0 pairs
(0d0s of pairs) E-A Warehouse 0 o] 0 4] 0
A-P Warehouse 0 1] 0 0 0
L.A. Warehouse 0 pairs 0 pairs 0 pairs 0 pars 0 puirs
1. Best practices, plant supervision, TQM/-Sigma, plant maintenance, and deprecia- 2. Far more private-label production info {rejected pairs, reject rate, number of models,
tion cost allocations based oh percentage of fotal pairs producad before rejects. and S/Q rating) see the Production Statistics saction of the Piant Oper=tions Repart.
North America  Europe-Africa Asia-Pacific Latin America Overall
REVENUES / COSTS / MARGINS $000s  $/pair SOOG': §/palr $000s  §/pair $000s  $/pair $000s  §/pair
Gross Frivate-Label Revenues 0 000 0 0.00 ¢ 0.00 0 0.00 0 000
* Exchange Rate Adjustments C 0.00 0 0.00 0 _0.00 0 0.00 0 _0.00
Net Private-Label Revenues ¢ 000 0 0.00 o0 G.00 0 0.00 0 000
Direct Production Costs ¢ 000 0 000 0 0©.00 0 000 0 000
Costs * Exchange Rate Adjustments o0 000 0 000 0 0.00 o 000 0 0.00
Freight ¢ 0.00 0 000 0 000 0 000 0 0.00
Import Tariffs 0 0.00 0 000 0 0.00 0 000 0 0.00
Packaging / Shipping g 0.00 0 0.00 0 0.00 0 000 0 0.00
Margin Dver Direct Costs 0 0.00 0 0.00 0 000 o 000 0 .00
Compan; Operating Reports Copyright @ GLO-BUS Software, Inc. Page 3
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Industry 2 INCOME STATEMENT Year 14
Company A
North America  Europe-Africa Asia-Pacific Latin America Ovenrall ]

CONSOLIDATED INCOME STATEMENT "0 "s/ar  $0005 $ipair  $000s  $/pair  $000s  Sipair  $000s  $/pair
Segment Revenues Intemnet 5340 60.00 4,860 60.00 4,560 60.00 4,620 60.00 19,380 60.00
Wholesale' 48,267 4000 45,322 38.00 42,046 36.00 52,459 40.00 188,094 3843
Private-Label 0 0.00 0 0.00 0 _0.00 0 000 0 000
Gross Revenues from Footwear Sales 53,607 4645 50,182 46,08 46606 40.85 57,079 53.00 207,474 46.51
* Excnange Rate Adjustments 0 0.00 3,287 3.03 -3,677 -3.22 2003 186 1,623 0.36
Net Revenues from Footwear Sales 53,607 4645 53479 4911 42929 3762 59082 5486 209,007 46.87
Operating —Cost of Pairs Sold? 41,518 3598 38,220 3510 31,292 27.43 43,350 40.26 154,380 34.61
Costse Warehouse Expenses 5914 512 5588 513 5506 4.83 5769 836 22777 511
Marketing Expenses 8770 7.60 7,499 6.89 7,828 6.86 7,194 6.68 31,291 7.01
Administrative Expenses 2451 212 2,314 212 2424 212 2,287 212 9476 212
Operating Profit {Loss} -5,046 -4.37 -142 013 -4121  -3.81 473  0.44 -8,836 -1.98
Interest Income (Expenses) -12,196 -2.73
PROFITABILITY & PAYOUT  Year13 Yeart4 Other Income {Expenses)? 0 0.00
Earnings Per Share $0.22  $-1.20 Pre-Tax Profit {Loss) -21,032  -4.71
Dividend Per Share $0.00  $0.00 Income Taxes ___0 o000
Net Profit (Loss} -21,032 -4.71

1. These items hclude revenues coliected from and costs associated with inventory liquidatad at the beginning of Y14. See the last section of the Distribution & Yarehousa Report.

2. This tem includes any charitable centributions and/or instructor-imposed fines {appearing as negative) and/or instructor-awarded refunds (appearing as positive}.

3. The income tax rate is 304. If a net loss was recorded In Y13, the loss is carried forward and may offset sema or all taxable Y14 profit and reduce Y14 income taxes,
L

Inclratry 2 REVENLUE-COST-PROFIT PERFORMANCE Year 14
IN THE BRANDED SEGMENTS
North America  Europe-Africa Asia-Pacific Latin America Overall
INTERNET MARKET PERFORMANCE . “g4005  §/pair $0005 §lpalr  $000s S$/pair  $000s  S/pair  $000s  $/pair
Revenues from Internet Sales 5340 60.00 4,860 60.00 4,560 60,00 4,620 60.00 19,380 60.00
Customer-Paid Shipping Fees 0 0.00 0 .00 0 _0.0C 0 _0.00 0 _o.co
Gross Internet Revenues 5,340 60.00 4,860 60.00 4,560 B0.0C 4,620 60.00 19,380 60.00
* Exchange Rate Adjustments 0 0.00 318 _3.94 -360 -4.74 162 _2.10 121 037
Net Internet Revenues 5,340 60.00 5173 63.94 4,200 55.26 4,782 B2.10 19,501 60.37
Operating — Cost of Pairs Sold 2,251 25.29 2,001 2470 1,504 19.79 1,993 25.88 7,749 23.99
Costs Warehouse Expenses 1,041 11,70 950 11.73 881 11.59 912 11.84 3,784 11.72
Marketing Expenses 1,660 17.53 1,366 16.86 1,302 1713 1,302 16,91 5,530 17.12
Administrative Expenses 189 2.12 172 212 161 212 164 213 686 2.12
Operating Profit {Loss) 280 3.38 690  8.52 352 483 411 534 1,752 5.42
MARKET STATISTICS Year1d Year14 Year13 Year14 Year13 Year14 Year13 Year14 Yeari3 Year14
Pairs Sold (000s) 2g 89 32 81 24 76 30 77 115 323
Market Share ) 2.8% 7.1% 3.1% 6.6% 3.1% 7.9% 3.9% 8.1% 3.2% 7.4%
Operating Profit Margin 16% 56% 19% 13.3% 48% 84% -164% B8.6% -2.3% 9.0%
North America  Europe-Africa Asia-Pacific Latin America Overall
WHOLESALE MARKET PERFORMANCE  “go00s" §/pair  $000s  $/pair  $000s  §/pair  $000s  S/par  $000s § 1 pair
Gross Wholesale Revenues 42,600 4000 38304 3800 38,340 36.00 40,000 40.00 159244 3848
* Exchange Rate Adjustments 0 Q.00 2,817 250 -3,025 -2.84 1,404 1.40 896 0.22
Net Wholesale Revenues 42,600 40.00 40,821 4050 35315 3316 41,404 41.40 160,140 38.70
Operating — Cost of Pairs Sold 26,840 2530 24905 2471 21,082 19.80 25887 2589 98814 23.88
Costs Warehouse Expenses 3,901 366 3,748 372 3795 1356 3,851 385 15295 3.70
Marketing Expenses 7210 8.77 6,133 6.08 6,526 6.13 5,802 589 25761 623
Administrative Expenses 2,262 212 2,142 213 2263 212 2123 212 8790 2.12
Operating Profit (Loss) 2,287 215 3893 386 1643 1585 . 3851 365 11480 277
MARKET STATISTICS Year1d Year14 Year13 Year14 Year1d Year14 VYear13 Year14 Year13 Year14
Pairs Sold (000s) 701 1,065 B5S5 1,008 720 1,065 829 1,000 3,105 4,138
Market_Share ) 5.8% 8.8% 7.3% 8.2% 82% 11.0% 9.8% 10.5% 7.8% 9.6%
Operating Profit Margin 162% 54% 147% 95% 169% 47% -131% B8.8% B81% 7.2%
Compan+ Operating Reports Copyright ® GLO-BUS Software, Inc. Page 4
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Industry 2 BALANCE SHEET & CASH FLOW REPORT Year 14
Compafy i
BALANCE SHEET CASH FLOW STATEMENT
ASSETS $000s CASH AVAILABLE IN YEAR 14 $000s
Cash On ngnd | 53;;31 Beginning Cash Balance 0
Accounts Receivable (ses Nete 1) 274 .
FoommasrIventones 3141 | | Cpsh——Recepts fom Sales connen) 193821
Total Current Assets 187,806 S-Year o
Net Piant Investment (see Note 2) 199,950 10-Year 0
Construction Work in Progress 0 gt?ck‘[sg;{:? (ﬁunglsah:;eégpse.a};fshare) 34,153
; ale of Existing acity
Total Fixed Assets 198,950 Loan to Cover Overdrafts 0
Total Assets 387,756 Interest on Y13 Cash Balance _ 9
LIABILITIES $000s Total Cash Available from All Sources 277,674
Accounts Payable (se;INoie 3) 18,764 CASH OUTLAYS IN YEAR 14 $000s
Overdraft Loan Payable (see Note 4) o] . .
1-Ysar Bank Loan Payable (sec Nota 5) 50,060 ;ayé“e“t?s t°EM*“°"'a's Suppliers (sea Nots 2) 67,133
Current Portion of Long-Term Loans (ses Nete 6) 19,500 Dl"ot !"bc ,"9" xpder\;vses IEI“E N“Eal 67,403
tal Current Liabiities 88,264 S el S S pried
Tota ' Marketing and Administrative Expenses 40,767
Long-Term Bank Loans Qutstanding (see Note 7) 87,000 Capital Plant Upgrade Options Initiated 0
. P Qutlays Purchase of Used Plant Capacity 0
Total Liabilities 175,264 Construction of New Capacity 0
- Energy Efficiency Initiatives 0
SHAREHOLDER EQUITY Beginning ~ Change $000s Repayment of Principal Overdrait Loan 6,853
on Bank Loans (ses Note 4 1-Year Loan 0
Commaon Slock (see Noie 8) 12,500 +5,000 17,500 a-Year Loans 4,500
Additional Capital (ses Note 9} 130,350  +28,150 159,500 10-Year Loans 19,500
Retained Earnings (see Note 10) 66,527  -21.035 35,492 Interest Payments on ————Overdraft Loan 726
. Bank Loans 11,470
Total Shareholder Equity 189377 +13115 212,492 Stock Repurchases (0 shares repurchased) 0
1 P
Retum on Average Equity for Year 14 (see Note 11) -10.2% [;‘iﬁ?d";‘f,;rﬁ';’;y,‘,',‘g’,',‘fs"fﬁ Shareholders g
Balance Sheet Notes (all dallar ard share figures in thousands} Charitable Contributions 90
Note 1: Of the 5209,097 net revenuss raported in 1he Y14 income staternent, 25¢. have Total Cash Qutlays 273,543
not been coliected from customers {and will be collectad in Y15).
Note 2: For more details on net plant investment, see the Plant Investment section of Net Cash Balance (at the end of Year 14) 4,131

the Plant Cperations Raport.

Cash Flow Notes

Note 3: Of the $75,056 in materials used for footwear production in Y14, 25% have not
oean paid for (and will be paid for in Y15).
Note 4: |_oans for overdrafts are incurred automatically to prevent a negative yea -end
cash balance and carry an interest rate 2% above the rate for 1-year loans.
Note 6. The company’s interest rate for a 1-year loan in Y14 was 10.6%.
Note 8: Tkis item represents the principal portion of all outstanding 5-year and 10-yaar
pank loans dus to be repaid in Year 15.
Note 7. _ong-term bank leans outstanding:
Qut- Annual  Year 15
Loan Initial Original Interast starding Principal  Interest
Number Year Principal _Rate Term Principal Payment Payable
1 Y7 115,000 8.5% 10-Yr 34,500 11,500 25933
2 Yo 24,000 7.5% 5-¥r Q 0 J
3 ¥13 80000 8.0% 10-Yr 72,000 8,000 8.480
4 - = - - - .
5 Y -
8 a -
7 2 -
a - -
9 - -
10 - .
1 - - =
12 - - =
13 - -
14 - - -
15 - - -
16 - - - -
Note 8: There are 17,500 shares issued and outstanding at a par value of $1.62 per
share. The autherized maximum number of shares outstanding is 40,000.
Note 8: Adsitiona! Capital represents the amount over and above par value that shara-
holders have paid to purchase new sharas of stock.
Note 10: Reained Earmings i8 & summation of all after-tax profits the company has
earnad that have not been distributed te sharehclders in the form of dividerds.
Note 11: The fermula for Return After-Tax profit

an Average Equity is: (Beginning Equity + Ending Equity) + 2

Note :

Note 2:

Note 3:

Note 4:

Raceipts from Sales represants 75% of Year 14 revenuss and 25% of Year 13
ravenuas due to a 3-month lag in receivables colections.

Payments to Materials Suppliers represents 754% of the cost of materials used
for Y14 production and 25% of teh cost of matarials used for Y13 praduction due
tc a 3-menth lag in payments made to materials suppliers.

Production Expenses inchide el Y14 production-related expenses (adjusted for |
the exchange rate effects of shipping e regional warshouses) except for
depraciation {which is a non-cash accounting charge).

Qverdraft and 1-year loans received in Year 13 were repaid in full in Year 14.
Interast on an ovérdraft loan received in Y13 would afso be repaid in Y14,

SELECTED FINANCIAL STATISTICS

Credit Interest Coverage Ratio {oper. prafit + interest :xp.) -0.72
Rating Debt-To-Assets Ratio (otal dest + total eszets) 0.40
Measures Default Risk Ratio (free cash flow + princlpal payment - 0.00

Default Risk Rating e note 1 N/A,
Credit Rating (at the end of vear 14} Cc-

Current Ratio (current assets + current liabilties) 2.13

Operating Profit Margin {operating profit + net sales revenuas) -4.2%

Net Profit Margin (after-tax profit + net sales revenues) -10.1%

Dividend Payout (dividend per share + eamings per share) 0.0%

Free Cash Flow (after-tax profit + [depreciation = dividends] ) -5,382

Total Principal Payments (5000s to be paid in Year 15) 69,500

Note 1: A default risk ratio of 3,00 or higher results in a Low default risk rating, 1.00 to
3.00 results in a Medium rating, and below 1.00 results in & High rating.
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Industry 2 BRANDED PRODUCTION REPORT Year 14
North America Plant
Plant Upgrade Totd  Incent Produc- Branded Production Branded Production Costs ($ per pair praduced)
Capacity Options GComp  Pay  thity Pairs #of Rdect SQ  Maer Best Plant Seling TOM Al
{wioOT} (online} {$/year) ($/pair) (pairsiwkr)  (000s) Models Rate Rating ials Labor Pract Super Feat 635ig Fixed Total
A 2700 nong 17,495 040 3,872 3,200 250 56% 2% 9.60 506 002 139 017 098 705 2427 | A
B 1000 B,C 18,289 0,40 3,933 1,200 350 B.0% 4% 10.37 537 046 139 063 091 10.58 2971 B
C 2200 none 22,100 1.35 4,143 2,640 360 54<, Gx 9.71 572 067 1.28 224 176 844 2982 |¢C
D 2000 none 19,038 0.50 3,689 2,400 500 €.8% 3% 11.086 6.07 0.05 151 (.93 0.37 10.74 3073 [ D
E 3,000 none 15610 0.40 4,318 ] 0 0.0% Ox 0.00 000 0.00 000 000 0.00 0,00 0.00 E
F 2000 none 17,234 0,40 3,725 2,400 500 9.1+%, 8% 11.94 540 1.07 148 504 092 1069 3654 F
G 2,060 nene 21,719 0.50 4,465 2,000 360 65% Bx 1085 510 074 1.20 0.00 0,00 974 27.73 | 6
H 2,000 none 16,607 0.40 3,545 1,800 350 B.OS 2% 10.1¢ 509 000 1,84 0.85 171 11.58 3117 |H
I 0 none 0 0.00 0 4} 0 0.0:W% Ox 0.00 000 000 0.00 000 000 0.00 0.00 X
2113 18,512 0.54 3,961 2,234 379 80% 4% 10.53 540 043 144 141 095 9.83 30.00
Eufope-Afriéé Plant
Plant LUpgrade Tota  Incent Produc- Branded Production Branded Production Costs {$ per pair produced)
Capacity Options Comp Pay tivity Pairs #of Rdect 3G Mater- Best Plant Stling TOM All
(wiOTY  (online) {$iyear) ($/pair) (pairswkr) (000s) Models Rate Raling ials Pract Super Feat 68l Fixed Total
A 0 none 0 0.00 4} 0 0 00 0% 0.00 000 000 000 000 000 000 0.00 |A
B G none 0 0.00 o} o] 0 0.0% Ox 0.00 0.00 000 000 000 000 000 0.00 |B
[ o 1,800 none 21,983 1.35 4,253 2160 360 49:: bHx 956 550 065 124 238 175 913 30.22 | C
D 0 none 0 0.00 4} Q 0 0.0% Ox 0.00 0.00 0.00 000 000 000 000 0.00 (D
E ¢ none 0 0.00 0 0 0 0.0 0% 0.0¢ 0.00 000 000 000 000 0.00 000 |E
F 0 none 0 0.00 o} Q 0 00% Ox% 0.00 0,00 0.00 0.00 000 000 0.00 0.00 F
G % none 4 0.00 o} 4] 0 0.0 0O 0.0¢ 000 600 000 000 000 000 000 (G
H 2400 none 16,218 0.30 3,888 2,200 350 8.5% 2% 10.11 457 000 168 070 184 9.56 2827 |H
I C nne 0 £.00 o & oo 2 0.00 000 000 ong oo nAan A AN n.on T
2100 19,106 0.83 4,071 2,180 350 7.0% 4% 9.84 504 033 147 155 170 935 20.25
Asia-Pacific Plant
Plant Upgrade Tod Incent Produc- Branded Producion Branded Production Costs (S per pair producad)
Capacity Options Comp Pay fvity Palrs #of Reect SKQ Mater- Best Plant slt_ying TQM  All
(wfaQT} (online) ($fyear) ($/pair) (pairsiwkr}  {000s) Models Rate Rating il labor Pract Super Feat 6Sig Fixed Tot
A 4.300 none 3,894 0.40 2342 5400 250 58% 2% 9.06 1.84 004 076 010 097 579 1858 | A
B 4200 B,C 3,326 010 2,231 5,040 350 9.5% 4x 1025 176 083 083 031 028 6.89 2115 | B
C 4 200 none 6,967 1.35 2624 4200 350 B57% b« 9.20 254 106 067 141 177 6.80 23.64 o
D 4100 none 4,349 050 2,248 4,800 500 “0.7% 3% 11.16 2.20 0.08 0.83 047 037 7.69 2280 |p
E 5000 BC 3,944 0.40 2,367 8,000 500 B8.8% 3« 868 1.86 167 077 000 000 6.88 19.86 E
F 4,000 none 3,887 0.40 2254 4,800 500 9.5% 8« 11.75 184 177 082 184 092 7.62 26.66 F
G 4,000 none 5672 0.50 2970 3000 350 68% 6« 1032 184 090 060 0.00 000 801 2177 |G
H 4,000 B 3,924 050 2205 29800 350 85% 2x 10,11 1.94 000 0988 053 176 8.51 2384 |H
I 0 none 0 0.00 0 [+] 0 00% O 000 €00 0.00 000 D00 D00 000 0.00 I
4,238 4,508 0.52 2405 4518 394 80% 4% 10.08 2.00 079 078 0.58 076 7.30 22.30
Latin America Plant
Platt  Upgrade Total Incemt Produc- Branded Prodixction Branded Production Costs (S per pair produced)
Capacity Options Comp Pay fivity Pairs #of Reject 5Q Mater- Best Plant Stling TOWM Al
{wicOT) ({online) (B/year) (B/pair) (pairsiwkr)  (000s) Models Rate Rating ials Labor Pract Super Feat 68ig Fixed Totl
A Q nohe 0 0.00 & [} 0 00w O 0.00 ©.00 G.00 000 0.00 Q.00 0.00 000 |A
0 none g 0.00 o [} 0 0.0% O 0.00 0.00 G000 000 000 0.00 000 0.00 (B
C Q0 none ¢ 0.600 4] 4} g 0.0¢%  Ox 0.00 £.00 000 000 0.00 000 000 000 (C
D 0 none 0 0.60 o [} 0 00% Ow 0,00 ©.00 00 000 000 0.0¢ 0.00 000 (D
E 3,500 B,.C 3,876 0,40 2,275 4,200 500 9.2% 3x 867 191 175 031 0.00 000 7.08 2022 E
F 0 none 0 0.Co o} 1] 0 0,0« O 0.00 .00 0,00 000 0.00 0.00 0.00 0.00 F
G 0 none 0 0,00 4] 4} 0 0.0 O 0.00 .00 0G.00 000 000 0.00 0.00 000 |G
H 1,400 B 3,973 0.50 2,092 1,680 350 B7% 2% 10,14 211 000 087 091 137 832 2372 |H
I 0 none 0 o©.0o o o} g0 00% O 000 €00 0.00 000 000 000 000 0.00 I
2,450 3925 045 2184 2,940 425 9.0% 3% 941 2.01 2.01 084 046 069 7.70 21.97
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Industry 2 BRANDED MARKET PERFORMANCE Year 14
North America Branded

Internet Segmet ($ per pair sold) Intemet Sales Wholesale Segment {$ per pair sokd) Wholesale Sajes

Net Costof Whse Mking Admin  Oper Pairs  Market Net Costof Whse Mking Admin Oper Pairs  Market

Frice Prs Sold Expense Experrse Expense  Profit Sold  Share Price  Prs Sold Expense Expense Expanse  Profit Solkd  Share
A 60.00 2529 1170 17.53 212 3.36 B9 7.1% 40.00 2530 366 677 212 2.15 1,065 B&% |A
B 55.00 25,01 3.81 2552 333 -3.867 192 15.4% 63,99 2591 5980 2219 3.33 6.66 361 29% | B
Cc §3.00 27.15 0.52 1877 1.38 21.18 145 11.6% 4499 2715 224 845 1.38 5.77 2,258 18.2% | C
D 6095 3184 0.67 20,03 142 7.18 118  9.5% 41,95 3164 246 4.91 1.41 1.53 1,727 13.9% | D
E 59.99 21.59 048 1530 1.45 21.17 247 19.8% 4049 2159 219 6,58 1.46  B8.67 2,400 1947 | E
F 5910 3241 0.76 1185 1.31 1277 229 184 5310 3241 260 484 131 1194 1464 118% | F
G 70.00 28.97 1.13 24.13 213 13.64 112 9.0% 65.00 28,97 3.03 952 213 11.35 1,221 8.9% |G
H 67.00 30.91 0.70 20,47 162 13.30 116 9.3% 41.50 30.91 246 7.81 1.62 +1.30 1,889 153% | H
I 060 0.00 000 0.00 0.00 Q.00 0 0.0% 000 000 000 000 000 0.00 0 0.0% I

62.63 2798 248 19.20 1.85 11,12 186 12.5'. 4763 2799 307 8.8B8 1.85 5.85 1,650 12.5%

Eurdpe-Affica Branded

Intemot Segement (5 per pair soki) Intemet Sales Wholesale Segment (§ per pair sold} Wholesale Sales

Net Costof Whse Mdng Admin Oper Pairs  Market Net Costof Whse Mkng Admin Oper Pairs  Market

Prce Prs Sokl Expense Expense Expense Profit Sold Share Price  Prs Sold Expense Expense Expense  Profit Sold Shame
A 63.64 2470 11,73 16.86 212 8,53 81 6.6 40,50 24.71 372 608 213 386 1.008 82w | A
B 58.61 24,57 242 2463 3.33 3.65 185 15.9% 68.19 2457 442 2154 3.33 14.33 390 32% | B
[ 73,53 29.58 0.60 18.23 1.38 2274 143 11.7% 47.95 298.58 238 B88% 138 574 1,831 156% | C
D 64,95 25.88 0.66 20.25 1.41 16.75 116 9.5% 4471 2588 245 517 1.41 9.79 1,630 13.2% | D
E 62.83 2312 045 1502 1.48 23.88 237 19.4% 4368 2312 216 6,16 145 10.79 2,385 18.3% | E
F FaQ2 ne a7 nE2T 1207 1.1 os0.2n i e E4 7 D907 a2z 470 131 1408 1,822 12 7e F
G 74.60 2480 0.93 23.35 212 2340 B8 B8.0% 53.28 24.79 2.81 829 213 15.26 1,331 10B% |G
H 71.40 2863 059 2075 1.82 19.81 123 10.0% 4475 2364 2.33 8.58 162 3.58 1,890 16.1% |(H
I cog 000 QOO Q00 0.00 0.00 o 0.0% 0.00 C.00 000  0.00 0.00 0.00 0 0.0% I

66.74 26.27 2,24 19.02 1.84 17.37 163 12.5% 49,20 2627 2.82 8.68 1.85 9.68 1,644 12.5%

Asia-Pacific Branded

Internet Segment ($ per pair sald} Intemet Sales Wholesale Segment ($ per pair ~old) Wholesale Sales

Net Costof Whse Mdng Admin  Oper Pairs  Market Net Costof Whse Miing Admin Oper Pairs  Market

Price  Prs Sold Expense Expense Expense  Profit Sold Share Price  Prs Sold Expense Expense Expense  Profit Sold  Share
A £5.27 1879 1159 1713 212 4864 76  7.9% 33.16 19.80 3.56 6.13 212 1.55 1,085 11.0% |A
B S0.66 2392 472 2742 333 873 172 17.99% 58,94 2392 672 2313 3.33 1.84 323 33% | B
[ 63.56 24,42 069 17.48 1.38 19.58 95 B8.9% 3823 2442 250 B.46 1.38 347 1643 17.0% | C
D 96.14 24.06 0,23 19.81 1.41 9.93 83 87% 3822 2406 2.84 453 1.41 5.38 1,214 125% | D
E 5£.28 20.83 0.54 15,75 1.46 16.68 189 19.7% 37.30 2083 233 6.72 145 597 1,775 18.3% | E
F 54,44 27.68 0.70 12.24 1.31 1251 183 19.1% 4431 2768 259 473 1.31 8.00 1,277 13.2% F
G 64.43 22,83 1.51 2413 212 13.89 7% 7.9% 48.82 2283 352 910 213 11.24 863 8.9% |G
H 61.71 24.83 0.63 19.97 1.682 14.66 86 9.0% 37.30 2483 246 6.98 1.62 1.41 1,530 158% | H
I co} 000 OO0 000 QOO 00D 0 0.0% 0.00 000 0.00 000 000 000 o 0.0% I

57.69 23.66 266 1924 184 104D 120 12.5% 42.04 2355 3.32 847 1.84 488 1,211 12.5%

- - Latin America Branded

Intemet Segment (5 per pair sokd) Intemet Sales Wholesale Segment (5 per pair soki) Wholesale Sales

Net  Costof Whse Ming Admin Oper Pairs  Market Net  Costof Whee Ming Admin  Oper Pairs  Market

Price  Prs Sold Expense Expense Expense  Profit Sold  Share Price  Prs Sold Expense Expense Expense  Profit Sold  Share
A B62.11 2588 11.84 16,91 213 535 77 BN 41.40 2588 385 58¢ 212 365 1,000 10.5% | A
B 6E.93 3259 286 25.97 3.33 -7.82 176 18.5% 66.23 32,568 4.86 21689 3.33 3.77 362 38% | B
Cc 71.42 32,01 0.53 17.01 1.389 20.48 101 10.6% 44,51 32.01 228 597 138 286 1,981 20.6% C
D 63,08 29.46 0.87 19.21 1.42 12.32 91  9.6% 42,95 29.46 2.51 3.85 1.41 5.72 1,450 152% | D
E 6210 21.08 052 1479 145 24.26 192 20.2™ 42,85 21,08 229 580 145 1223 1874 19.7% | E
F 61.17 37.16 0.96 11.80 1.31 9.84 172 18.1% 56.00 37.16 296 4,32 1.31 10.25 BB2 8.3% F
G 7248 2810 200 2478 213 14.45 69 7.3% 59.00 29.09 400 944 213 14.34 500 53% |G
H 89.35 2520 065 19.15 1.62 22.73 74 7.8% 43.46 25.21 249 585 1.62 8,19 1,484 156% | H
I .00 0.00 0.00 0.00 000 0.00 ¢ 0.0% 0.00 .00 000 000 000 000 0 0.0% I

6483 29.06 250 1870 1.85 12.71 119 12.5% 49.56 29.06 318 7.88 1.84 7.83 1,189 12.5%
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Industry 2

Year 14
PRIVATE-LABEL MARKET PERFORMANCE
North America Region Europe-Africa Region
Private-Label Segment($ per pair sokd) P-Label Sales PrivateLabel Segment (s per pair soki) P-Label Sales
Net Costof Whse Mking Oper Pairs  Market Net Costof Whse Mdng Oper Pairs  Market
Price  Prs Sold Expense Experse  Profit Sold  Share Price  Prs Sold Expense Expense  Profit Sold  Share
A 0.00  0.00 0.00 000 Q.00 o 0.0% A 0.00 0.00 .00 000 0,00 o] 0.0% A
B 0.00 0.00 0.00 000 0.00 [+ 0.0% B 0.00  0.00 0600 000 0.00 0 0.0% B
C 0.00 0.00 0.00 000 0.00 ¥} 0.0% C 0.00 0.00 000 000 0.00 4] 0.0%, [ o]
D 0.00 0.00 000 000 0.00 [ 0.0% D 0.00 0,00 000 0,00 000 o] 0.0% D
E 000 0.00 000 000 000 4 0.0% E 2402 23.66 1.00 000 -0.64 1,263 87.0% E
F 000 000 000 000 0.00 o 0.0% F 0.00 0.00 000 Q.00 000 0 0.0% F
G 16.00 18,65 1.20 0.00 -3.85 2123 95.5% G 0.00 0.00 0.00 0.00 0.00 0 0.0% G
H 32,00 36.45 1.00 000 <545 101 4.5% H 29.26 29.26 100 0.00 -1.00 188 13.0% H
I 049G 000 000 Q.00 0.00 0 0.0% I 0.00 0.00 0.00 0.60 0.00 o} 0.0% I
2400 27.55 110 000 -4.85 1,112 50.0% 26,64 26.46 1.00 000 -082 726 50.0%
Asia-Pacific Region Latin America Region
Private-Label Segment ($ per pair scki) P-Labe] Sales Private-Label Segment ($ per pair sold} PLabel Sales
Net . Costof Wnse Mking Oper  FPais  Market Net Costof Whse MHng Oper  Fars  Market
Price  Prs Sold Expense Expense  Profit Sold  Share Price Prs Sold Expense Expense Profit Sold  Share
A .00 .00 000 0.00 Q.00 0 0.0% A 0.00 000 0.0C 000 0.00 0 0.0% A
B .00 400 000 000 000 0 0.0% B 000 000 000 000 0.00 Q 0.0% B
C 17.04 2146 100 0.00 -542 819 51.2% [ o 000 0.00 000 0.00 0©.00 0 0.0% [
D 600 0600 000 000 000 0 0.0% D Q00 000 000 000 0.00 0 0.0% D
E 0.00 0.00 000 000 0.00 o] 0.0% E 23.08 20.23 1.00 0.00 1.83 2,192 100.0% E
F 000 000 000 000 000 0 0.0% F 0.00 0.00 0.00 0.00 0.00 0 0.0% F
G 000 000 000 000 0.00 [+ 0.0% G 0.00 0.00 0.00 0.00 0.00 [+ 0.0% G
H 2063 2278 1.00 0.00 -3.15 781 488% H Q.00 000 0©.00 000 0.00 0 0.0% H
I 0.00 ©£.00 000 O0.00 0.00 0 0.0% I 000 0.00 000 000 0.00 o 0.0% I
18.84 2212 1.00 0.00 -4.29 80C 50.0% 23.06 20.23 1.00  0.00 1,83 2,192 100.0%
BIDS FOR CELEBRITY ENDORSEMENTS
Contract Offers Made in Year 14 ($000s) [ S&‘:‘J’;ﬁ
Payton Opmsh  Crisfiano TigerGreen  José  Mishell Wil Ace Federar  Danica ¥lLin Shaldra MNick Bronko Year 14
Manyon  Beyonsé  Romano Montafia ian lglesias  Shavan Mars {$000s)
A Q 0 0 0 1] 3} a v} 0 Q 0 1} o (A
B 0 0 o] 0 0 0 0 [} 0 0 0 [0} o |B
C 0 1,500 [¢] Q 0 0 0 [} 0 0 1,001 1,001 ¢ |c
D 0 8,500 0 2,500 0 0 1,502 [} 0 0 8,300 8,500 8,500 (p
E 0 7,801 0 2,508 0 o 500 0 0 ¢ 7801 gsoq 11,308 |E
F 0 6500 0 8,500 0 0 6,500 0 0 0 8500 6,500 13»003 F
g ] 0 [0} 2 a o o} 0 0 0 4] 2,003 4.000 G
I 0 4,000 1} 4 000 0 e 4,000 0 0 0 3,500 4.000 ' 'il
o 0 0 4} 4] o} [+ 0 0 0 4] 0 9.20
o) 5660 0 3877 0 [ 3126 0 0 0 5420 5134 202
= offer accepted
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Industry 2 Year 14
CORPORATE SOCIAL RESPONSIBILITY AND CITIZENSHIP

CSRC Efforts in Year 14 | CSRC Efforts Over Last 5 Years Jlm‘;sagcm
Cresn  Recycled Energy Charitable Ethics Workforce Total Green Recyded Energy Charitable Ethics Workdorce Y14
Materials Boxing Eficiency Cont  Traning Diversty Expend.  Materials Boxing Efficiency Cont  Training Diversity Rating
(res No} (Yes/No) {§/faciity) (3000s) (degree) {Yes/Nc) ($C0Ds} (0-5 years) (0-6 years} (§/year) ($000s) mgﬁ (0-5 yoars) {points)
A No No 0 ¢} Mgt No 250 0 o} 20 0 4 2 +3 A
B No No 0 ¢  None No 0 0 1 o] 1} 0 0 +1 B
[ No No 100 [+ All Yes 2,420 0 1} a0 0 8 4 +7 (o]
D No No 0 o All Yes 1,050 1 [} 20 0 B8 4 +8 D
E No No 0 ¢ None No 0 0 o] [} 0 0 0 0 E
F No No [t} ¢ None No 1] 0 2 60 0 5 2 +5 F
G Ne Yes 0 0 All Yes 2,329 0 2 40 396 [+ 2 +6 G
H No No 0 0 None No 4] 0 0 0 0 0 o [#] H
I No No 0 0 None No 0 0 0 0 0 o] 0 ] I
13 0 756 0.1 0.6 28 500 3.9 1.8 +3
ENDING FOOTWEAR INVENTORIES
(000s of pairs)
| North America | Europe-Africa | Asia-Pacific | Latin America
Ramiiredl  Inventory Totat Reenrired  Invertory Total Raepiiracd Invm:nrv Total Remmired  Irvertory TotAt
Invenfory Suplus  Branded Invertory  Surplus  Branded Inventory  Surplus  Branded Inventory  Sumlus  Branded
@Shortfall) Inventory LS (Shorfal) Inventory  _JENS (Shorfall) Inventory S==  (Shortfall)  Invertory
A 50 465 515 49 1,933 1,882 51 1,279 1,330 45 1,819 1,664 A
B 20 1,285 1,315 27 1,782 1,809 20 3,429 3,449 18 395 414 B
(o] 13 146 259 101 336 437 84 254 338 24 1 85 [ o
D 115 [y} 115 108 223 332 80 139 219 99 0 99 D
E 243 574 243 241 =287 241 207 =251 207 217 -179 217 E
F 184 42 184 199 3 202 158 -27 158 120 =75 120 F
G 64 108 172 70 430 500 46 170 216 34 25 34 G
H 71 0 71 83 444 527 63 297 360 87 140 197 H
I 4} 0 0 ¢} 0 0 o 0 o] o o] ¢ I
96 155 319 98 540 670 79 588 697 76 188 316
EXCHANGE RATE IMPACTS
{3000s)
Revenue Impacts | Cost Impacts on Pairs Shipped to Overseas Warehouses
on Revenues Generatedin | fo NA. Warehousefrom 1o E-A Warehousefrom  to AP Warehousefrom  to LA Warehouse from
EA AP LA EA AP LA N.A AP LA NA E-A LA NA, EA AP
Markets Markets Markets Plant Plant Plant Plant Plant Plant Plant Plant Plant Plant Plant Plant
A 3,297 -3,677 2,003 s} 0 [H -1,627 4,213 o] o 0 0 B76 ¢ -3,047 (A
B 2,345 -2377 1,153 Q 0 ¢ o 5917 0 [+ 0 0 418 0 0 B
C 6,356 -7,092 3,205 151 2,277 ] 0 -1,987 [+ v [} 0 -1,462 278 -809 [ o
D 4,957 4,373 2,307 0 o] o] 0 6,179 v [} [} 0 -504 0 -2875 |D
E 9,227 6,566 4,847 0 -1,328 1,188 o0 7,397 [} [} [} 0 0 0 0 E
F 6,235 5699 2,032 Q0 1,437 0 0 -7,822 v o} 0 0 =1,463 0 0 F
G 4,323 4174 1,185 0 ¢} 0 0 5,738 H 0 [} 0 -550 0 0 |G
H 6,308 6,738 2367 [H] o 0 o 1,712 ¢ o o] Q0 o 0 544 | H
1 0 4] 0 v C 0 [} ¢ [ 0 0 0 0 0 3} I
4,372 4,522 2,122 17 560 132 -181 4,563 i 0 0 a 564 31 -808
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Industry 2 Year 14
COMPANY ANALYSIS OF NEW CAPACITY CONSTRUGTION PROJECTS
North America
New Plant Expected-Case Assumptions Expected
; = : e ROE of Recommendation
Constructed SiQ Pricing ($ per pair) Marketing Costs (5 par pair) Capacity (basad an optimistic  pessimistic / expected-case
(900s of pairs) Rating Intemet  Wholeslae Intemet  Wholeslae Constructed assumptions and demand-supply conditions in Y14)
A 4} D 0.00 0.00 0.00 0.00 0.0% A
B s} VR 0.00 0.00 .00 0.400 0.0% B
C o} D% Q.00 0.00 0.00 0.00 0.0% C
D s} O 0.00 0.60 0.00 0.00 0.0% D
E 0 O« 0.00 0.00 0.00 0.00 0.0% E
F o} Ox 0.00 0.00 0.00 0.00 0.0% F
P Q Ox 0.00 0.00 0.00 0.00 0.0% G
H o] Ox 0.00 0.00 0.00 0.00 0.0% H
1 Q Ox 0.00 0.00 0.00 0.00 0.0% I
Europe-Africa
New Plant Expected-Case Assumptions ERxBEed:fd i
- = - Recommendlation
Constructed SIQ Pricing (§ per par) Marketing Casts ($ per pair Capacity (basad an optimistic / pessimistic / expected-case
{00Cs of pairs) Rating Inemet  Wholeslae Intemet  Wholeslas Construcied assumptions and demand-supply conditions in Y14
A ¢} O 0.00 0.00 0.00 0.00 0,04 A
B 0 Ox 0.00 0.00 0.00 0.00 0.0% B
C jal D 2.0n 0.0o o.on o.on 8,000 I
D ¢} Ox 0.00 0.0¢ 0.00 0.00 0.0% D
E ¢} Ox 0.00 0.00 0.00 0.00 0.0% E
F o} Ox .00 0.00 0.00 0.00 0.0% F
G o} Ow 0.00 0.00 0.00 0.00 0.0% G
H 1] Ox 0.00 0.00 0.00 0.00 0.0% H
I o} O*x 0.00 0.00 0.00 0.0C 0.0% 1
Asia-Pacific
New Plant Expected-Case Assumptions Expected
Capacity = - - ROE of System Recommendation
Cansfructed S1Q Pricing (3 per pair) Marieding Costs ($ per pair) Capacity (based on optimistic / pessimistic / expected-case
(0Q0s of pairs} Rating Intemet  Wholeslae Intemet  Wholeslae Constuctad assumptions and demand-supply conditons in Y14)
A 0 +23 0.00 0.00 0.00 0.00 0.0% A
B 0 Ox 0.00 0.00 0.00 0.00 0.0% B
(o] ] O 0.00 .00 0.00 Q.00 0.0% (o]
D 0 O*x 0.00 0.00 0.00 0.00 0.0% D
E 1.0G69 10« 75.00 48.00 6.00 6.00 0.2% Exercise caution. Project is risky at best, E
F Q Ox 0.00 0.00 0.00 0.00 0.0% F
G 0 O 0.00 0.00 D.00 0.00 0.0% G
H 4] O*x 0.00 0.00 0.0 0.00 0.0% H
I Q Ox 0.00 0.00 D0.00 0.00 0.0% I
Latin America
New Plant Expected-Case Assumptions %Eem:fd i
Constructed SIQ Priclng (5 per pain Markefing Costs {$ par pair) Capacity (based on optimistic / pessimistic / expected-case
{00Ge of pairs) Rating Intemet Wholeslae Internet Wholeslae Conshructed assumptions and demand-supply conditions in ¥14)
A 0 Ox 0.00 0.00 0.00 0.00 0.0% A
B 1.000 10 % 150.00 99.99 150,00 99.99 -0.8¢% Not recommended. VERY HIGH RISK. B
C 0 O 0.00 £.00 0.00 0.00 0.0% c
D o} O 0.00 ©.00 0.00 0.G0 0.0% D
E 1.5C0 10 75,00 48.00 6.00 6.00 0.4% Exercise caution. Project is risky at best. E
F o] Ox 0.00 ©.00 0.00 0.00 0.0% F
G 0 O 0.00 .00 0.00 0.00 0.0% G
H o] O 0.00 .00 0.00 0.00 0.0% H
I 0 O 0.00 .00 0.00 0.00 0.0% I
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