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WORKPLACE DYNAMICS 1B CODE BWD11B1 / WPD11B1

QUESTION 1
1.1 lllustrate by means of diagrams the three common small group networks of
communication. (10)

1.2  Discuss five types of Organisational Communication. (10)
[20]

QUESTION 2

Draw and Explain the following theories of leadership:

2.1  Leader-Member Exchange theory. (10)

2.2  Managerial Grid. (10)
[20]

QUESTION 3

3.1 Discuss the five basic principles of Trust in an organization. (10)

3.2 Explain any five influencer tactics that workers use to translate power into action in

organisations. (10)
[20]

QUESTION 4
4.1 Draw the 5 stage Conflict process in organisations. (10)

4.2 Describe any five differences between the Mechanistic Model and the Organic

Organisational Model. (10)
[20]
QUESTION 5
5.1 Explain the four types of Training and Development programmes for workers in
organisations. (10)
5.2  Discuss five strategies that can be used to balance Work-Life Conflicts of the workers
in organisations. (10)
[20]

Total Marks [100]



